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Attendees

The PLC at Work Institute took place July 31, Aug 1, Aug 2 at Stevenson High School in
Lincolnshire, IL. Antioch District 34 had 26 Attendees including Building Administration, 2
BLT Members or Teachers from each building including the Early Learning Department, the
Superintendent, and several ASC Administrators. The days included 3 Keynotes by Robert
Eaker, Tim Brown, and Mike Mattos with 5 break-out sessions.



PLC

Professional Learning Communities

Diverse individuals collaborate together and I Lc

combine their individual strengths to achieve ™
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INSTITUTE

Professional Learning Communities focus on continuous improvement.

The PLC At Work Institute provided new ideas, best practices, and time to collaborative
with others.

This was an opportunity to build trust and relationship for new Admins, build upon
established relationships, and an opportunity to Kick-off the School Year!

The institute provided additional knowledge and tools to implement the powerful process
of PLC’s.

It helped bring us closer to achieving personal excellence for all students and staff.

PLC At Work States:

As you delve deep into the three big ideas of a PLC—focus on learning, build a collaborative
culture, and results orientation—you will gain specific, practical, and inspiring strategies for
transforming your school or district into a place where all students learn at high levels.

This opportunity helped us to a further understanding of the model of PLC's.



Hard at Work

Staff were asked to wear hardhats during our team planning time. The hardhats
represented a couple of things:
1.) We are a work in progress as we seek to build a collaborative culture in D34;

2.) The work ahead isn’t easy and is peppered with obstacles that can impede our progress
(if we let them)

3.) It was just kind of fun to be goofy and wear a hard hat for a little while.



As an activity, we engaged each other in conversations about key highlights and take-aways
as the conference was coming to an end. We wrote these ideas on other people’s hard
hats and after a short time, discussed the themes that arose from the activity. These hard
hats and the ideas written on them are back in District 34 and remind us of the “why” and

how we hope to accomplish the implementation of the District 34 Student Learning Team
model.



District 34 PLC’s
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In District 34, we use these labels — DLT, BLT/OLT, SLT, CLC for our PLC’s!
We are on the Continuous Improvement Journey!

We are structured in the PLC model.



Student Learning Teams (SLT)

1. What do we want students to know and be able to
do? (“I Can Statements”)

. How do we know if they know it and can do it? (Data
and Assessment Results) -
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. How will we respond when students don’t
know it or can’t do it? (MTSS)

4. How will we respond when students do
know it and can do it? (Enrichment)

Last year we rolled out the D34 SLT model in February. Following the roll out, Building
Leadership Team’s presented information about the D34 SLT model to staff and the
intended focus on the 4 key questions that SLT’s ask. (Click and walk away)



Take-Away/Outcomes

* Change in Vocabulary

* Norms to Collaborative Commitments, Meeting Log to Collaborative
Outcomes

* Ideas for District Administration supporting Building/Department
Administrators

* Ideas for Building/Department Administrators supporting Staff
* ldeas for Staff in utilizing the PLC framework (4 key questions)

* Resources from Break-Outs, Keynotes, and Book: Learning by Doing: A
Handbook for Professional Learning Communities at Work

The take-aways/outcomes will make a difference but more impactful was the mental and
motivational outcomes!

The Institute was all inspiring! It helps to know we in District 34 are on a course for success!



