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Topics

School Tour Report

Employee Preference Survey/2019-20 Staffing Plan Update
School Boundary Changes Update

Village of Lake Villa Response to Requests




Tours of Lincolnshire Half Day
School and Laura Sprague
Elementary School

Attendees: Jay, Cheryl, Bill, Crystal, Angie, Chris, Leanne



Conference Room Sample

Carpet Squares Sample



Conference Room/Collaborative Space Sample



Conference Room/Collaborative Space Sample
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Questions/Comments?




Topics

Employee Preference Survey/2019-20 Staffing Plan Update




All employees were
offered the opportunity to
share their employment
preferences for the 2019-
20 school year via a short
Google survey.



https://docs.google.com/forms/d/e/1FAIpQLScj20hhbEVjqS9o0yGoYwgPza0zoMwVikr3_IlZbwmu9uZgLQ/viewform

Timeline

10-30-17: All employee survey sent

11-17-17: Survey window closes

11-18-17 to 2-20-18: HR drafting a proposed staffing plan for 2019-20

2-27-18: Present the draft staffing plan to the Board of Education

3-20-18: Present the final 2019-20 staffing plan to the Board of Education

3-23-18: Inform staff of their tentative employment placement for the 2019-20 school year



Questions/Comments?




Topics

School Boundary Changes Update




5 initial boundary scenario options were reviewed BOU nda ry Cha nge
by the DLT. Updates

Community feedback was collected on the 5
scenarios.

All feedback was shared with Decision Insight (D.I).
Administration reviewed feedback & scenarios to
begin eliminating less desirable options.

D.l. provided 3 additional options to enhance
favorable options.

Through this process, 2 viable options remain
(options #5 & 6).

Administration also met with Transportation to
solicit feedback.

On Friday, November 37, a conference call was held
with D.l. to review boundary scenarios and
determine if any additional enhancements could be

made on the remaining 2 desireable scenarios. _
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New Residential Development
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Objectives for a Boundary Realignment
and Grade Level Reconfiguration

Design a Boundary realignment that will:

» Reconfigure grade levels to a kindergarten through
fifth grade structure to reduce the number of
required school transitions for Antioch students.

» Create contiguous boundaries for all schools.

» Balance enrollment for elementary schools for the
next five to ten years, based on each school’s
appropriate capacity.

November 7, 2017



Plotting Students by Residence
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Zooming in on Neighborhoods and Streets
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Zooming with Satellite Image
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Boundary and Grade Level
Reconfiguration Options 5 - 8
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Option Five
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Octber 12, 2017

Option Five Close-up

2017 Lunch
Status Data
Hillcrest
191 | 29.5%
P | 448 | 69.1%
9 1.4%
648 | 100%
Oakland
77 14.3%
445 | 82.7%
16 3.0%
538 100%
W.C. Petty
133 | 26.7%
350 | 70.1%
16 3.2%
499 |100.0%
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2 Neighborhoods
connected by two roads

39



Option Five - Geographic Area Moderate Projections (residents)

Antioch ES Districtwide Boundary Enrollment Projection

2017 2018 2019 2020 2021 2022 2023 2024 2025

Totals: 146 151 154 156 158 158 157 157 156
Capacity: 340 340 340 340 340 340 340 340 340
Open Seats:

Note: The projection for Antioch ES is a PreK Enrollment Projection and Capacity is an estimate based on current school enrollment.

Option Five Hillcrest ES Current Boundary Geographic Area Projections (residents, sans SDC)
2017 2018 2019 2022 2023
Totals: 649 633 645 670 667
Capacity: 695 695 695 695 695
Open Seats:

Option Five Oakland ES Current Boundary Geographic Area Projections (residents, sans SDC)
2017 2019 2020 2021 2022 2023
Totals: 537 526 550 566 594 605
Capacity: 595 595 595 595 595 595
Open Seats:

Option Five W.C. Petty Current Boundary Geographic Area Projections (residents, sans SDC)

2017 2018 2019 2020 2021 2022 2023

Totals: 499 476 480 469 456 471 474

Capacity: 475 475 475 475
Open Seats:

Option Five Totals K-5 Elementary Schools Projections (AntchSD34_18Mod) (DU Scn 2018)
2017 2018 2019 2020 2021 2022
Totals: 1,685 1,630 1,651 1,687 1,697 1,735
Capacity: 1,765 1,765 1,765 1,765 1,765 1,765
Open Seats: 80 135 114 78 68 30 19 3

Note: Geographic Projections above DO NOT include out of district students.
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Option Five B
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Option Five B Close-up

2017 Free and Reduced

Lunch Data
Hillcrest
F 179 28.3%
P 444 70.3%
R 9 1.4%
632 100%
Oakland
F 77 14.3%
P 448 82.8%
R 16 3.0%
541 100%
W.C. Petty
F 145 28.3%
P 351 68.6%
R 16 3.1%
512 100%
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Option Five B - Geographic Area Moderate Projections (residents)

Antioch ES Districtwide Boundary Enroliment Projection
Grade 2017 2018 2019 2020 2023 2024 2025 2026
Totals: 146 151 154 156 157 157 156 155
Capacity: 340 340 340 340
Open Seats:
|zlote: The projection for Antioch ES is a PreK Enroliment Projection and Capacity is an estimate based on current school
nrollment.

0]
Grade 2017 2020 2021 2022 2023 2024
Totals: 632 655 659 655 652 647
Capacity:

(0]
2020 2021 2022
553 570 596
595 595

2020 2021 2022
468 482
475 475

0]
2017 2018 2019 2020 2021 2022 2023 2024
Totals: 1,684 1,627 1,651 1,690 1,697 1,733 1,747 1,761
Capacity: 1,765 1,765 1,765 1,765 1,765 1,765 1,765 1,765
Open Seats: 81 138 114 7 . 32 8 ‘
Note: Geographic Projections above DO NOT include out of district students.

November 7, 2017
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Option Six

November 7, 2017



November 7, 2017

Option Six Close-up

2017 Free and
Reduced Lunch
Data
| Hillcrest |
F 141 |121.8%
P 497 |76.8%
R 9 1.4%
647 | 100%

F 77 114.3%

P 449 |82.8%

R 16 | 3.0%

542 | 100%
.C. Petty
F 183 |36.9%

P 297 159.9%

R 16 | 3.2%

496 | 100%
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Option Six - Geographic Area Moderate Projections (residents)

Antioch ES Districtwide Boundary Enrollment Projection
Grade 2017 2018 2019 2020 2022
Totals: 146 ) 154 156 158
Capacity: 340 0] 340 340 340
Open Seats:

2023 2024 2025
157 157 156
340 340 340

enroliment.

Note: The projection for Antioch ES is a PreK Enroliment Projection and Capacity is an estimate based on current school

(0)

Grade 2017 2018 2022

Totals: 648 629 659

Capacity: 695 695 695
Open Seats:

tion Six Hillcrest ES Current Boundary Geographic Area Projections (residents, sans SDC

2023
657
695

Option Six Oakland ES Current Boundary Geographic Area Projections (residents, sans SDC

Grade 2017 2018 2019 2020 2022

2023
609

Totals:
Capacity:
Open Seats:

541 524 530 554 596

595 595 595 595

Option Six W.C. Petty Current Bounda

Grade

Totals:
Capacity:
Open Seats:

2017 2018 2019 2020
496 474 481 475

2021
465

Option Six Totals K-5 Elementa

Grade

Totals:

2017
1,685 1,627

Capacity: 1,765 1,765
Open Seats: 80 138 112 75 68 35 19 3 -5 -3 6

Note: Geographic Projections above DO NOT include out of district students.
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Option Six B
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November 7, 2017

Option Six B Close-up

2017 Free and Reduced
Lunch Data

Hillcrest
F 141 21.8%

497 76.8%
R 9 1.4%
647 100%
Oakland
77  14.3%
P 449 82.8%
16 3.0%
542 100%
W.C. Petty
183 36.9%
297 59.9%
16 3.2%
496 100%

-n

o)
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Option Six B - Geographic Area Moderate Projections (residents)

Antioch ES Districtwide Boundary Enroliment Projection
Grade 2017 2018 2019 2020 2024 2025
Totals: 146 151 154 156 157 156
Capacity: 340 340 340 Kz 340 Z0)
Open Seats:

Note: The projection for Antioch ES is a PreK Enrollment Projection and Capacity is an estimate based on current school enroliment.

Option Six B Hillcrest ES Current Bounda
Grade 2017 2018 2019 2020 2021 2022 2023
Totals: 648 629 642 661 662 659 657
Capacity: 695 695 695 695
Open Seats:

Option Six B Oakland ES Current Bounda
Grade 2017 2018 2022 2023
Totals: 541 524 596 609
Capacity: 595 595 595 595
Open Seats:

Option Six B W.C. Petty Current Bounda
Grade 2017 2018 2019 2020 2021 2022
Totals: 496 474 481 475 465 475
Capacity: 475 475
Open Seats:
Option Six B Totals K-5 Elementa
Grade 2017 2018 2019 2020
Totals: 1,685 1,627 1,653 1,690
Capacity: 1,765 1,765 1,765 1,765
Open Seats: 80 138 75 68 35 19 3 6
Note: Geographic Projections above DO NOT include out of district students.
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Option Seven
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November 7, 2017

Option Seven Close-up

2017 Free and Reduced

Lunch Data

F 141 21.8%
P 501 77.0%
R 9 1.4%
651 100%

Oakland
F 77 14.3%
P 445 82.7%
R 16 3.0%
538 100%

.C. Pett
F 183 36.9%
P 297 59.9%
R 16 3.2%
496 100%
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Option Seven - Geographic Area Moderate Projections (residents)

Antioch ES Districtwide Boundary Enroliment Projection
Grade 2017 2018
Totals: 146 151
Capacity: 340 340
Open Seats:

Note: The projection for Antioch ES is a PreK Enrollment Projection and Capacity is an estimate based on current school enroliment.

Option Seven Hillcrest ES Current Boundary Geographic Area Projections (residents, sans SDC
Grade 2018 2019 2020 2021
Totals: 634 645 664 666
Capacity: 695 695 695 695
Open Seats:

(o]
Grade 2020 2021
Totals: 550 566
Capacity: 595 595

O

Grade
Totals:
Capacity:
Open Seats:

Option Seven Totals K-5 Elementa
Grade 2017 2020 2021 2022
Totals: 1,684 1,689 1,697 1,733
Capacity: 1,765 1,765 1,765 1,765
Open Seats:

Note: Geographic Projections above DO NOT include out of district students.
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Option Eight



November 7, 2017

Option Eight Close-up

2017 Free and Reduced

Lunch Data

F 203 | 27.1%
P 532 71.1%
R 13 1.7%
748 100%

Oakland
F 77 14.3%
P 445 | 82.7%
R 16 3.0%
538 100%

.C. Pett
F 121 30.3%
P 266 | 66.7%
R 12 3.0%
399 100%
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Option Eight - Geographic Area Moderate Projections (residents)

Antioch ES Districtwide Bounda

Enrollment Projection

Grade 2025 2026
Totals: 156 155
Capacity: 340 340
Open
Seats: 194 189 186 184 182 182 183 183 184 185 187

Note: The projection for Antioch ES is a PreK Enroliment Projection and Capacity is an estimate based on current school enroliment.

Option Eight Hillcrest ES Current Boundary Geographic Area Projections (residents, sans SDC
Grade 2018 2019 2021 2022
Totals: 728 741 764 759

Capacity:

Grade 2018 2019 2021 2022 2023
Totals: 521 526 566 594 605

Capacity: 595 595 595 595 595

Seats:

Option Ei
Grade 2019 2020 2021 2022
Totals: 384 376 365 377

Capacity: 475 475 475

2017 2021 2022
Totals: 1,683 1,695 1,730

Capacity: 1,765 1,765 1,765

Note: Geographic Projections above DO NOT include out of district students.
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Questions/Comments?




Topics

Village of Lake Villa Response to Requests




After discussion with Karl, D34 does
not need to install the sidewalk.

Sidewalk installation is a subdivision
code which we are not subjected to.

We are subjected to the Village of
Lake Villa’s zoning code which does
require additional trees and parking.



Questions/Comments?




