


This evening we will take time to look at each goal on the Teaching and Learning plan-on-
a-page, action plan that goes along with the goal, and a look at the progress of each goal.  

Reminders…
● The T&L plan-on-a-page goals are taken directly from the four main 

recommendations of the CIA Audit Results which was completed in 2016-2017. 
● The Board of Education supported these four goals at the August 8, 2017 Board 

Meeting.  
● The T&L plan-on-a-page is one of Dr. Marino’s Superintendent Goal as you have 

seen in the Board of Education Weekly Updates and the board approved at October 
17, 2017 Board Meeting.     



Thank you Dr. Marino.

Teaching and Learning’s work is directed by the Antioch School District 34 Strategic Plan 
and the Teaching and Learning Plan-on-a-Page.  

In the middle, you will see a schematic shared with D34 employees in the T&L Start of the 
School Year Keynote Speech.  The goal of this document was an effort to bring the 
strategic plan and plan-on-page “to life”.... creating a vision for the T&L work in the 2017-
2018 school year. 

This evening's presentation is divided into four sections for the four goals.  You will be 
introduced to the goal, we will learn a little about it, and the work being done with it, as well 
as, the next steps.    



Teaching and Learning Goal 1 of 4 - read slide
Goal Champion - Myself  



The Curriculum Review Cycle action plan was developed based on the CIA Audit results 
and was shared with the Curriculum Oversight Committee last year and then shared with 
the staff at the Back to School T&L Keynote Speech.  

The Curriculum Oversight Committee has meet one time this school year where we 
reviewed the Curriculum Review Cycle, went over the purpose of the committee, and 
familiarized ourselves with the documents.  

All information related to the Curriculum Review Cycle and Curriculum Oversight 
Committee is posted on the T&L website for transparency and communication.  

You can click on the link to see the Action Plan.  



Next Steps…
● Science Professional Development with IMSA started this month
● Curriculum Oversight Committee next meeting is January 30th from 4:00-5:30pm 
● MTSS and Science may have items for the Curriculum Oversight Committee 
● Monitor the Curriculum Review Cycle for any necessary changes  



Teaching and Learning Goal 2 of 4 - read slide
Goal Champion - Myself with assistance from D34’s two instructional coaches (Karen 
Nuxoll & Debbie Lenz)  



The ELA and Math Committee have been formed and are meeting.  The development of 
the action plan and the work being done is based on the recommendation of the CIA Audit, 
data, and the committee members recommendations.  

You can click on the link to see the Action Plan. 



The purpose of this slide is not for you to read but to be aware that both Math and ELA 
have representation from all grade levels and buildings.

Click to next slide quickly.  





The purpose of this slide is not to know the dates but rather for you to know…

Committees are meeting during the day for some dates and after-school for some dates to 
minimize the impact on students and teachers writing lesson plans. 

Committee have begun meeting and will continue to meet until May.



Read Slide 



Next Steps…
● Continue with focus areas and committee meeting dates 
● Look for ways to enhance communication with all grade level teachers
● Monitor data
● Link to SLT work  



Teaching and Learning Goal 3 of 4.

Read the slide.

The Goal Champions for Multi-Tiered System of Supports Goal are Mr. Sax, Ms. Scully, 
and myself…. Shared Leadership



The action plan of the MTSS Committee has been developed based on the feedback from 
the Curriculum Audit and collaboration between Teaching and Learning, Student Services, 
and Technology. 

You can click on the link to see the Action Plan.   



To involve stakeholders and have the right people doing the MTSS work there are four 
committees at this time.  

The MTSS Whole Committee is comprised of district interventionists, social workers, 
psychologists, gifted, teachers and administration.  This group meets each trimester to 
review the work on the MTSS Guidebook and set the direction of the subcommittees work. 
This work aligns to the four main categories identified: assessment, interventions, and data 
decision making.  

The MTSS Leadership Sub-Committee meets at least on a monthly basis as a 
representative group of the whole MTSS group.  This group also attends Principal meetings 
to educate the Instructional leaders on the topic.  These staff members are:  Heather 
Burroughs, Hillcrest psychologist, Sandra Wimer, Interventionist, Kate Guevarra, 
Interventionist, Katie Koczorowski, Interventionist

The MTSS Gifted Sub-Committee is yet to be developed.  Kristina has met with Amy 
Vandenberge to catch her up to speed.  Amy Henning was present last year and this year 
at the MTSS Whole Committee.   

The MTSS Social/Emotional/Behavioral Sub-Committee - a small group of counselors and 
teachers are meeting at least monthly to create the component of the MTSS guidebook that 
addresses social, emotional, and behavioral aspects of intervention and enrichment, 
including flowcharts



On this slide, you will find the link of the MTSS Guidebook as well as an 
image that helps explain MTSS.   
The MTSS Leadership Sub-Committee has been working since May 2017.  
The goal is to have this first draft of the D34 MTSS Guidebook completed 
by May 2018.  

Community Stakeholder meetings have been scheduled to consult to the 
MTSS process.  
The first meeting was conducted on November 30th at Antioch Upper 
Grade School.  
Parents, staff, and community members had the opportunity to provide 
feedback on the main concepts of the MTSS process.  The MTSS 
Leadership Sub-Committee will next meet on December 21st to consider 
the stakeholder feedback.   



Next Steps…
● Continue the work on Guidebook 
● Continue to communicate and educate 
● Involve additional teachers such as classroom teachers 
● Speech will need to have a sub-committee and have active parts in the D34 MTSS 

Guidebook
● Ordering for identified holes
● Matrix Professional Development  
● PBIS Network BIP/FBA Professional Development 



Teaching and Learning Goal 4 of 4 - read slide

Goal Champion - Ann and myself

There have been a slight change in the wording - you will see family has been added to the 
title and Involvement has been changed to engagement.  This is to be inline with changes 
at the State level and Board Policies.    



The action plan of the Parent and Family Engagement Taskforce has been developed 
based on the feedback from the Curriculum Audit and collaboration between Teaching and 
Learning, Student Services, and Technology. 

You can click on the link to see the Action Plan.  

This is a year of gathering Baseline Data, First step of PSDA cycle. 



The Parent and Family Engagement Committee is comprised of teachers, parents, and 
administration.  
This group meets each trimester to develop consistent and expected practices for schools 
and teachers regarding parent communication and contact. 
This work aligns to the focus of re-engaging parents to increase home-school involvement.  

On October 25th, the committee developed norms, reviewed the action plan, and began 
exploring ways to get more parents and families involved based on data and current 
practice. Survey will be done to document current situation.  



Next Steps…
● Title 1 Funds have been allocated to a Parent and Family Engagement Liaison. 

This part-time position will help to promote family evenings in the Title Schools.
● This person will help to conduct survey to get baseline information.  The information 

will be used to create an action plan to be implemented in 2018-2019.      
● Continue with committee meetings this school year.  They will review survey results 

and create action plan. 




