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2017-2018 Superintendent Goal

By September 2017, rank the gap findings in the CEC Curriculum,
Instruction, and Assessment Audit results by order of remediation
Importance based on criticality to the successful education of
students (completed). By October 2017, create and gain approval
from the BOE on a remediation plan for the top 4 most critical gaps
(completed). Plans should include timelines, budget and personnel
requirements and measures of completion (completed). Execute to
plan and provide a progress update to the public at the April 17,
2018 (completed) BOE meeting.

A CIA Audit Results A
(click to learn more)
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https://drive.google.com/file/d/0B5w2J35RVb_LLXVISWpMMGhlYlE/view?usp=sharing

Antioch School District 34

A\\\ ANTIOCH SCHOOL DISTRICT 34

Strategic Plan 2015-2020
MISSION CORE VALUES/COMMITMENTS
Toinspire  passion for learning that Y
okt pripzseibeiatn sl kaz::n ﬂu:,mﬂum in different
W"'”Mu 3 ways and at different rates.
VISION. Ve believe it is our responsibility to guide.

students towards self-sufficlency,
hij

+ Commitment to continuous
Improvement

Wie believe in providing a safe and secure
environment in order 1o foster a

emotional and behavioral growth.
+ Effective collabora ic

i
critical thinking and creativity

+ Ownership, responsibility and
accountability for growth and.
development

GOALS

+ Continuous Student Growth &

Achievement

through teamwork, collaboration and
shared leadership at al levels.

We believe a high quality staffis essential
10 high-achieving school system.

We belleve that corroborative
partnerships and effective
communication among the community,
s i school accalersd

+ High Quality Woriforce
+ Family and Community Partnerships
« Efficient and Effective Use of Resources

A\

student success.

We believe the District must be a good.
steward of community resources.
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Antioch D34 T&L 17-18

21% Century Learning

Continuaus Impravement - Growth Mindset

« Critical Thinking « Communication
« Creativity and Problem Solving « Stamina and Perseverance

* Collaboration * Risk-Taking

Planning for
Learning

Social/Emotional Assessment for

Learning Learning

et Manags: + Form

Instruction
Curricular Tools

Curriculum, Instruction, Assessment Audit

curriculum Is the "taught”

1SION

DLT - BLT - SLT - CLC

Continuous Impravement through teammwork, collsbaratian, and shared leadership.
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Strategic Plan2017-2018

Toinspire @ passion Sor aming that empowers
all stugents 10 schieve personal

CORE VALUES/COMMITMENTS
VISION
e befleve & & our respoasbilty 1o guide students
rahip,
socio

‘emotional and behavoral graweh oD

e

collaboratve kamens.
+Ownershi,

stalleves.

Goal 1: By Fall of 2017, the curriculum review

and
Curriculum Oversight Committee Forms to

‘effoctive communication among the communty.
sanment it the urictan, isnction. 00| e

Vie believe the Distrct must be a good stoward

2018,

Tiered
System of Supports (ITSS) puidebook wil be

curriculum, "“"‘"““"« nd sdmant Miing heted, communicated, and incorporated into

Audit a5  guide. InSIruction, and ASSesSMent Aucit result.

Taskorce wil be Greated and wil have met at least
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Curriculum Review Cycle

Goal 1: By Fall of 2017, the curriculum review
cycle will be updated and implemented along
with a Board of Education Policy 6:40, and
Curriculum Oversight Committee Forms to
ensure oversight of curricular proposals and in
alignment with the Curriculum, Instruction, and
Assessment Audit results.

A\\\\ Goal Champion: Director for Teaching and Learning A\\\\
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Curriculum Review Cycle Action Plan

Curriculum Review Cycle Action Plan

(click to learn more)

CURRICULUM Opportunities for Improvement:
O There is no evidence that the written Teaching and Learning Curriculum Review Cycle
and Calendar are known or utilized to guide decision-making, implementation and

monitoring of curriculum. There is a well-defined process for analysis, design, implementation, and
ongoing improvement of curriculum. The process reflects continuous improvement and meets current standards
for effective practice in curricular review. Most district leaders do not seem to be aware of the existence of a
review cycle or calendar, nor is there any use of either aspect. There is confusion on what constitutes a pilot and
how materials are selected for pilot in the district. Teachers express their voice is not heard, or sought out, for
curriculum improvement; without teacher involvement, the district puts implementation at risk due to lack of
teacher ownership in the process. The lack of a systematic process for a cycle of curriculum, instruction, and
assessment review puts the district in jeopardy of random, unaligned curriculum improvement efforts.

A\ Curriculum Oversight Committee Proposals A\

. . Fast Bridge Learning Second Step
Teaching and Learning
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https://docs.google.com/document/d/1TgHmb3xyhWWp4H1QOJnNZxDGrsdytE-ORpPbW3p38ps/edit?usp=sharing
https://docs.google.com/document/d/1yWNXhdvDJorOSZfKEcCoMbrT0YkodhpnDHd9vhjQkWU/edit?usp=sharing
https://docs.google.com/document/d/1lKEgngF7EyeNJpHxdxg86t7qzVU0RrVFirWhAVfsZA4/edit?usp=sharing

Revised Curriculum Review Cycle
Curriculum Review Cycle

(click to learn more)

Science Pilot FY18 Interest Form |
Teacher Grade Building Suggestion

Kristin Newman 4th Petty Amplified
Valerie Gorsline Oakland Houghton Mifflin

A\\\\ Amy Guanci 6-8 AUGS All A\\\\
Science Pilot Overview

Teaching and Learning (click to learn more) Teaching and Learning



https://docs.google.com/spreadsheets/d/1ReIai6XXDui1__vB6iAWjAxQuqlt00ZQXDAIbEGOkfQ/edit?usp=sharing
https://docs.google.com/document/d/13Aa9n_l5YH6LHzeqbCKtEXBLM-RhNYniqBdfB_cL0bo/edit?usp=sharing

NextSte

Image borrowed from: https://twitter.com/nextstepsltd
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ELA and Math Committees

Goal 2: By Spring of 2018, the ELA and Math
Committees will be reconvened and will have
met at least monthly to study standards,
curriculum, instruction, and assessment using
the Curriculum, Instruction, and Assessment

Audit as a guide.

A\\\\ Goal Champion: Director for Teaching and Learning A\\\\

Teaching and Learning
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ELA and Math Committees Action Plan

Revisit ELA and Math Units Action Plan

(click to learn more)

Revisit implementation of the ELA and math units of instruction. we recommend taking time
to support teachers in developing deep understanding of the intent and rigor required in the Illinois State
Standards in ELA and math. In order to make informed decisions about teaching and learning, an understanding
of the learning progression embedded within each standard is critical. Reevaluate the pacing requirement in
place for ELA and math instruction. Allow for development or modification of existing assessments to drive
student learning. Deeper understanding of the demands of the standards will support teachers in making
effective instructional decisions and differentiating to meet student needs when allowed to pace instruction and

assess appropriately.

A\ A
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https://docs.google.com/document/d/1WsQW14ZsBhP0il_pjUd7H6q0vn3v4mB5Q9Pg8uEvnYs/edit?usp=sharing

A\

Teaching and Learning

Math Committee Work (2017-2018)

Reuvisit the Common Core Math Standards and the shifts in math

0 Grade level focus: major, supporting, and additional standards
Compare/contrast types of assessments
|dentify assessment types and resources(formative and summative)
Discuss ways to use assessment data
Assessment study-ldentify proficiency expectations

Yy Grading calibration activities using work samples
Identify/propose areas of refinement
Module study
Backwards planning (assessments, standards, coherence, lessons)
Revisit lesson component purposes and uses
Explore differentiation opportunities (vocabulary, critical thinking)
Pacing discussions

y  Reflect on Article: Resisting the Urge to Reteach for Mastery

y  Pre-Assessments, formative assessments, scope and sequences
Evaluate and discuss NWEA and PARCC data

6 NWEA Data-Committee made a recommendation for Wisconsin Institute of

Mathematics PD analyzing trends over time, GAN, and areas of needed additional
support

0 PARCC-Analyze/discuss trends over time

Fluency-Revisit and identify tools to support and develop fluency A\\\\

Teaching and Learning

Oy Oy Oy

Ov

Oy Oy Oy Oy



http://www.corestandards.org/Math/
https://achievethecore.org/content/upload/Mathematics SAP_ShiftsAtAGlance_02.pdf
https://achievethecore.org/category/774/mathematics-focus-by-grade-level
https://drive.google.com/open?id=1kCn3m9wxeSWYSrDm3RNLu1WeELhPwxTZ
https://drive.google.com/open?id=1g549ZKb-LuSNuTRv6BgmalQZm6F2oejb
https://drive.google.com/file/d/1g549ZKb-LuSNuTRv6BgmalQZm6F2oejb/view?ts=5ad0f6fe
https://medium.com/eureka-math/problem-sets-time-frame-not-task-frame-6f2286c52b5a
https://drive.google.com/open?id=1Jz0aSaO7b-9JzTfte3OEI_Bz597zWITk
https://drive.google.com/open?id=10CW4QcKhUKcRAkMclS4Gbbe5JYQqf1XV
https://drive.google.com/file/d/1kFl6uXwx_EJyReSUei5J70RiqhqrbDxX/view
https://medium.com/eureka-math/resisting-the-urge-to-reteach-for-mastery-1ebc52203db1
https://drive.google.com/open?id=0BzAJoixSrfDWMThFUDNBbnpkSHc
https://docs.google.com/spreadsheets/d/1GHj_9vQRxp-7k1tJwNff2nk9P4lCL93vYaIbAKPovUU/edit#gid=0
https://drive.google.com/open?id=1RFFpOBHeqcZaBenSir-DX1VXhWPp5EILPuA1dsttho4
https://docs.google.com/spreadsheets/d/10uULxWlpghfK1N-R1Im_iXUPwVj-8nGLJ45ChTcBmjY/edit?usp=sharing
https://docs.google.com/presentation/d/17x0Yjl-qQs-ZUYoXEEIbqb8j1ubRCYz4ZhF1-zHtXuk/edit?usp=sharing
https://drive.google.com/open?id=13A1NTFECG6MDb0lHt-biS2OG1GkX9rOq

=33
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ELA Committee Work (2017-2018)

Revisited Common Core ELA Standards and the shifts in ELA
Compared/contrasted formative and summative assessments

0 Student workbooks will have formative pages flagged for Grades 3:

(3rd grade sample)

Evaluated NWEA and PARCC data - focused on Greatest Area of Need -
vertical alignment in writing
Created district-wide writing documents (K-8)

0 Cross-curricular writing expectations (K-8)
Classroom posters of writing expectations
Rubrics to match the expectations (6th-8th grade sample)
Writing samples (3rd grade opinion sample)
Future: Grade level writing handbooks

y  6th-8th grade handbooks for 2018-2019 school year

0 Language, writing, writing samples

Evaluated Center for the Collaborative Classroom assessments (K-2)

0 Making Meaning (1st grade sample)

0 Being a Reader ( K sample)
0 Being a Reader (2nd grade sample)

Oy Oy O O
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https://achievethecore.org/content/upload/ELA SAP_ShiftsAtAGlance_02.pdf
https://drive.google.com/open?id=1QMTVqETwxKPsIUo9LTYRr3MwUe-PPx8N
https://drive.google.com/open?id=1rbi5JGcE45oXqC2VEQo6W9uzjO9hXRMW
https://drive.google.com/open?id=1MungZqsVQDECi4xVZW-tZJy9nYu2f8Kd
https://docs.google.com/document/d/1gG3FdmYE1tf2kjzDMxqerWBuEAnHzPZ91g8KSnbjFOk/edit
https://docs.google.com/document/d/1gG3FdmYE1tf2kjzDMxqerWBuEAnHzPZ91g8KSnbjFOk/edit
https://drive.google.com/open?id=11o98f6zDSrrDOnYJOElkyj95HShuXjX2
https://drive.google.com/open?id=1P5rpYugc3cVZnv4tBsc1yhO9eEt_unka
https://drive.google.com/open?id=17wCj0YZuBaEYBcbWvWqYFKCo5KANHFJx
https://drive.google.com/open?id=1ZdOUZamGictOnk0ReEErQ7n3tve4HkMg
https://drive.google.com/open?id=1H-OZplBj9hlDqw5d6EncOybEZm6VFfUr

A\\\\ March 2018 Writing Resource Survey

Teaching and Learning 0 95% of the respondents felt that a writing resource was necessary to
supplement EL Education (Grades 3-8)
0 85% of the respondents were in favor of pursuing the purchase of a writin
Respondents = ° P P g P g
3rd-8th ELA supplemental resource
Committee 5 o _ o
Members 0 65% of the respondents felt they need training in teaching writing
0 75% of the respondents would be willing to attend up to 3 days of training
Writing on writing during the school year
Resources ® 80% of the respondents would be willing to attend up to 3 days of training
Spreadsheet on writing during the summer
3rd-8th Grade ELA Committee Members in Favor of a Writing 3rd-8th Grade ELA Committee Members in Favor of School Year PD 3rd-8th Grade ELA Committee Members in Favor of Summer PD

Resource .
@ School Year PD on Writing @ Summer PD on Writing

Writing Resource
° ¢ Not in Favor

@ No Need

Not in Favor

20%



https://docs.google.com/forms/d/1cb2pcPuAZKNPWJSyB9OrepJLNtYJ9itZY4KOdNww27M/edit
https://docs.google.com/document/d/1mivuTrc04HZoXuhdID21D7Yblbl4ycn9qLuGqS_On-4/edit

NextSte

Image borrowed from: https://twitter.com/nextstepsltd
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MTSS

Goal 3: By Spring 2018, a District Multi-Tiered
System of Supports (MTSS) guidebook will be
completed, communicated, and incorporated into
practice in alignment with the Curriculum,
Instruction, and Assessment Audit results.

Goal Champion:
Director for Teaching and Learning, Director for Student
Services, and Administrator for Integration of Teaching,

Learning, and Technology Teaching and Learning



MTSS Action Plan

MTSS Smart Goal Action Plan
(click to learn more)
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