
Antioch District 34
Teaching and Learning

Board of Education Update 

May 1, 2018

(previously April 17, 2018)



2017-2018 Superintendent Goal

By September 2017, rank the gap findings in the CEC Curriculum, 

Instruction, and Assessment Audit results by order of remediation 

importance based on criticality to the successful education of 

students (completed). By October 2017, create and gain approval 

from the BOE on a remediation plan for the top 4 most critical gaps 

(completed).  Plans should include timelines, budget and personnel 

requirements and measures of completion (completed).  Execute to 

plan and provide a progress update to the public at the April 17, 

2018 (completed) BOE meeting.

CIA Audit Results
(click to learn more) 

https://drive.google.com/file/d/0B5w2J35RVb_LLXVISWpMMGhlYlE/view?usp=sharing


Antioch School District 34

Vision 



Curriculum Review Cycle

Goal Champion: Director for Teaching and Learning 



Curriculum Review Cycle Action Plan

Curriculum Review Cycle Action Plan
(click to learn more) 

Fast Bridge Learning Second Step

Curriculum Oversight Committee Proposals 

https://docs.google.com/document/d/1TgHmb3xyhWWp4H1QOJnNZxDGrsdytE-ORpPbW3p38ps/edit?usp=sharing
https://docs.google.com/document/d/1yWNXhdvDJorOSZfKEcCoMbrT0YkodhpnDHd9vhjQkWU/edit?usp=sharing
https://docs.google.com/document/d/1lKEgngF7EyeNJpHxdxg86t7qzVU0RrVFirWhAVfsZA4/edit?usp=sharing


Revised Curriculum Review Cycle 

Curriculum Review Cycle
(click to learn more) 

Science Pilot Overview

(click to learn more) 

https://docs.google.com/spreadsheets/d/1ReIai6XXDui1__vB6iAWjAxQuqlt00ZQXDAIbEGOkfQ/edit?usp=sharing
https://docs.google.com/document/d/13Aa9n_l5YH6LHzeqbCKtEXBLM-RhNYniqBdfB_cL0bo/edit?usp=sharing


Image borrowed from: https://twitter.com/nextstepsltd



ELA and Math Committees

Goal Champion: Director for Teaching and Learning 



ELA and Math Committees Action Plan

Revisit ELA and Math Units Action Plan
(click to learn more) 

https://docs.google.com/document/d/1WsQW14ZsBhP0il_pjUd7H6q0vn3v4mB5Q9Pg8uEvnYs/edit?usp=sharing


Math Committee Work (2017-2018)

❖ Revisit the Common Core Math Standards and the shifts in math

➢ Grade level focus:  major, supporting, and additional standards

❖ Compare/contrast types of assessments

➢ Identify assessment types and resources(formative and summative) 

➢ Discuss ways to use assessment data

➢ Assessment study-Identify proficiency expectations

■ Grading calibration activities using work samples

➢ Identify/propose areas of refinement

❖ Module study

➢ Backwards planning (assessments, standards, coherence, lessons)

➢ Revisit lesson component purposes and uses

➢ Explore differentiation opportunities (vocabulary, critical thinking)

➢ Pacing discussions

■ Reflect on Article:  Resisting the Urge to Reteach for Mastery

■ Pre-Assessments, formative assessments, scope and sequences

❖ Evaluate and discuss NWEA and PARCC data 

➢ NWEA Data-Committee made a recommendation for Wisconsin Institute of 

Mathematics PD analyzing trends over time, GAN, and areas of needed additional 

support

➢ PARCC-Analyze/discuss trends over time

❖ Fluency-Revisit and identify tools to support and develop fluency 

http://www.corestandards.org/Math/
https://achievethecore.org/content/upload/Mathematics SAP_ShiftsAtAGlance_02.pdf
https://achievethecore.org/category/774/mathematics-focus-by-grade-level
https://drive.google.com/open?id=1kCn3m9wxeSWYSrDm3RNLu1WeELhPwxTZ
https://drive.google.com/open?id=1g549ZKb-LuSNuTRv6BgmalQZm6F2oejb
https://drive.google.com/file/d/1g549ZKb-LuSNuTRv6BgmalQZm6F2oejb/view?ts=5ad0f6fe
https://medium.com/eureka-math/problem-sets-time-frame-not-task-frame-6f2286c52b5a
https://drive.google.com/open?id=1Jz0aSaO7b-9JzTfte3OEI_Bz597zWITk
https://drive.google.com/open?id=10CW4QcKhUKcRAkMclS4Gbbe5JYQqf1XV
https://drive.google.com/file/d/1kFl6uXwx_EJyReSUei5J70RiqhqrbDxX/view
https://medium.com/eureka-math/resisting-the-urge-to-reteach-for-mastery-1ebc52203db1
https://drive.google.com/open?id=0BzAJoixSrfDWMThFUDNBbnpkSHc
https://docs.google.com/spreadsheets/d/1GHj_9vQRxp-7k1tJwNff2nk9P4lCL93vYaIbAKPovUU/edit#gid=0
https://drive.google.com/open?id=1RFFpOBHeqcZaBenSir-DX1VXhWPp5EILPuA1dsttho4
https://docs.google.com/spreadsheets/d/10uULxWlpghfK1N-R1Im_iXUPwVj-8nGLJ45ChTcBmjY/edit?usp=sharing
https://docs.google.com/presentation/d/17x0Yjl-qQs-ZUYoXEEIbqb8j1ubRCYz4ZhF1-zHtXuk/edit?usp=sharing
https://drive.google.com/open?id=13A1NTFECG6MDb0lHt-biS2OG1GkX9rOq


ELA Committee Work (2017-2018)

❖ Revisited Common Core ELA Standards and the shifts in ELA

❖ Compared/contrasted formative and summative assessments

➢ Student workbooks will have formative pages flagged for Grades 3-8 

(3rd grade sample)

❖ Evaluated NWEA and PARCC data - focused on Greatest Area of Need -

vertical alignment in writing 

❖ Created district-wide writing documents (K-8)

➢ Cross-curricular writing expectations (K-8)

➢ Classroom posters of writing expectations

➢ Rubrics to match the expectations (6th-8th grade sample)

➢ Writing samples (3rd grade opinion sample)

➢ Future: Grade level writing handbooks

■ 6th-8th grade handbooks for 2018-2019 school year

● Language, writing, writing samples

❖ Evaluated Center for the Collaborative Classroom assessments (K-2)

➢ Making Meaning (1st grade sample)

➢ Being a Reader ( K sample)

➢ Being a Reader (2nd grade sample)

https://achievethecore.org/content/upload/ELA SAP_ShiftsAtAGlance_02.pdf
https://drive.google.com/open?id=1QMTVqETwxKPsIUo9LTYRr3MwUe-PPx8N
https://drive.google.com/open?id=1rbi5JGcE45oXqC2VEQo6W9uzjO9hXRMW
https://drive.google.com/open?id=1MungZqsVQDECi4xVZW-tZJy9nYu2f8Kd
https://docs.google.com/document/d/1gG3FdmYE1tf2kjzDMxqerWBuEAnHzPZ91g8KSnbjFOk/edit
https://docs.google.com/document/d/1gG3FdmYE1tf2kjzDMxqerWBuEAnHzPZ91g8KSnbjFOk/edit
https://drive.google.com/open?id=11o98f6zDSrrDOnYJOElkyj95HShuXjX2
https://drive.google.com/open?id=1P5rpYugc3cVZnv4tBsc1yhO9eEt_unka
https://drive.google.com/open?id=17wCj0YZuBaEYBcbWvWqYFKCo5KANHFJx
https://drive.google.com/open?id=1ZdOUZamGictOnk0ReEErQ7n3tve4HkMg
https://drive.google.com/open?id=1H-OZplBj9hlDqw5d6EncOybEZm6VFfUr


March 2018 Writing Resource Survey

● 95% of the respondents felt that a writing resource was necessary to 

supplement EL Education (Grades 3-8)

● 85% of the respondents were in favor of pursuing the purchase of a writing 

supplemental resource

● 65% of the respondents felt they need training in teaching writing

● 75% of the respondents would be willing to attend up to 3 days of training 

on writing during the school year

● 80% of the respondents would be willing to attend up to 3 days of training 

on writing during the summer

Respondents = 

3rd-8th ELA 

Committee 

Members

Writing 

Resources 

Spreadsheet

85%

15%

75%

25%

80%

20%

https://docs.google.com/forms/d/1cb2pcPuAZKNPWJSyB9OrepJLNtYJ9itZY4KOdNww27M/edit
https://docs.google.com/document/d/1mivuTrc04HZoXuhdID21D7Yblbl4ycn9qLuGqS_On-4/edit


Image borrowed from: https://twitter.com/nextstepsltd



MTSS 

Goal Champion: 

Director for Teaching and Learning, Director for Student 

Services, and Administrator for Integration of Teaching, 

Learning, and Technology



MTSS Action Plan   
MTSS Smart Goal Action Plan

(click to learn more) 

https://docs.google.com/document/d/1Ul4bAM-M3NlGGFmBW_qIJOB84XCoWporhOL1Mezq3l0/edit?usp=sharing


MTSS Guidebook Draft

(click to learn more) 

FastBridge Learning Curriculum 

Oversight Committee Form 

https://docs.google.com/document/d/1GwX3jyGcrD3CmwtYptWTt13hZCa4jrWCJffk5756PIc/edit?usp=sharing
https://docs.google.com/document/d/1yWNXhdvDJorOSZfKEcCoMbrT0YkodhpnDHd9vhjQkWU/edit?usp=sharing


MTSS in 2018-2019
Key Components, Professional Development, and Utilization of 

● Problem Solving

● Universal Screening & Progress Monitoring 

● Universal Data Review (UDR) 

● Student Learning Team (SLT)  

● Individual Planning Form (IPF)

● Individual Problem Solving Team (IPST) Meetings  

● District Forms



Academic Intervention - Sub Committee Work

Problem Solving  

ICEL/RIOT Document 

http://www.floridarti.usf.edu/resources/pl_modules/intensive_interventions/days4&5/GeneralSession/ICEL RIOT Matrix.pdf


Academic Enrichment/Gifted 

Sub Committee Work 

https://docs.google.com/document/d/18YbPEvh0S3VIAV__Xu4-K-k4gQ2uUZwoyj_XNQc9740/edit?usp=sharing
https://docs.google.com/document/d/18YbPEvh0S3VIAV__Xu4-K-k4gQ2uUZwoyj_XNQc9740/edit?usp=sharing


❖ Conducted weekly meetings with ELA Department & Gifted Instructional Coach for 6th, 7th and 8th 

grade ELA teachers with focus on higher levels of thinking. Shared & Defined  Coaching Role

(Taking the Lead, Killion) 

❖ Utilized Student Data via Measures of Academic Progress to improve practices and enrich thinking  

- MAP Data

➢ Greatest Area of Need:  RIT Strands of Honors students - Figurative Language

*Figurative Language Artifact

*Figurative Language Posters for ELA classrooms

❖ Artifacts and Examples - Results of Instructional Coaching

➢ Created ELA Department survey in order to evaluate effectiveness of gifted coaching 

support offered this year to all grade levels ELA Department Survey Results

➢ Writing Support - Meetings, Materials, Modeling Lessons in Classrooms

Strategies to Address Multi-Step Prompts

➢ TAK Sample (PARCC)

➢ TAK Topic/Audience/Key Words Organizer

➢ Character Perspective Project (Unbroken)

➢ RAFT Lessons Correlating to E.L

➢ Poetry/ Use of Poetic Devices based on MAP data

➢ Memoirs

➢ Plot & Character Development in Writing

➢ Literature Circles Materials / Instructional Support

❖ Supported District Initiatives - Professional Development, Differentiation, Enrichment

➢ Institute Day Presentation K - 8

❖ MTSS Guidebook - Creation of District 34 Enrichment Section 

AUGS Gifted Coach

https://docs.google.com/document/d/1FDk79aZ852aEJVaDd0Xa6FMyCaqiJUE1YYhiy35ZwHk/edit?usp=sharing
https://docs.google.com/document/d/1mKpGrEC65ybm--pvkA9QzDGQ4taIUz8INgo4OQog8OY/edit?usp=sharing
https://docs.google.com/document/d/1eqg-oEYpLa_NjohLF8NftcOiZsWpyCCFQPmIH6DLRiY/edit?usp=sharing
https://docs.google.com/document/d/1GN5_58FgaJA5eL01uJe4pQ6Cq3dkICrPdcMVfg3mXOM/edit?usp=sharing
https://docs.google.com/document/d/1G86CYazwNbbxnPFd4t966K-2d96haKYBSTavB54Fsu0/edit?usp=sharing
https://docs.google.com/document/d/1AuA_0kKRMp3KxmW_p6widIQiymzn-78atzzweicpknk/edit?usp=sharing
https://docs.google.com/document/d/1xErhvUCyYL9kVuWjumxbqXYoUA_ZHynbBpw4XByor_A/edit?usp=sharing
https://docs.google.com/document/d/1J66Tosr4AmqueCHdxFoK10_Dvdbd5wSoarHogyVoIHs/edit?usp=sharing
https://docs.google.com/document/d/1-g2fZbfMFnreJzpqzoBCLetTVD5_ukgPYW5FBOXOfGY/edit?usp=sharing
https://docs.google.com/document/d/1nHyOTFHYAcfD_BfvpGba3EHYtpkrqG3XPQX3y7OAFzk/edit?usp=sharing
https://docs.google.com/document/d/1NtyASJ9LQVL02KRAHVLacH7Ui97km9aClitHObpFv5E/edit?usp=sharing
https://docs.google.com/presentation/d/1VkpJV7ekLti7j0whqYNsfxW3tFK7jwm0dugccZME_Ds/edit?usp=sharing


PBIS/Social/Emotional/Behavior 

Sub Committee Work 

Tier 1 & 2

Tier 3 

https://docs.google.com/document/d/18YbPEvh0S3VIAV__Xu4-K-k4gQ2uUZwoyj_XNQc9740/edit?usp=sharing


Speech and Language  

Sub Committee Work 

Tier 1 and Tier 

2 Tier 3



Image borrowed from https://twitter.com/nextstepsltd



Parent and Family Engagement 

Goal Champion: Director for Teaching and Learning 

and Director for Student Services



Parent and Family Engagement Committee Action Plan

Parent and Family Engagement Committee Notes
(click to learn more) 

Parent and Family Engagement Committee Action Plan
(click to learn more) 

https://docs.google.com/document/d/1E2iK4DlwIiaJ7bzeeF4dAO0sZhngDq-bX0UyoNQSLUU/edit?usp=sharing
https://docs.google.com/document/d/1_ID1H-GNC-zade_aEqoIKuWpfW94UyHWWAPchZwBRK8/edit?usp=sharing


Parent and Family Engagement Committee 

2018-2019 Action PlanParent Survey Results

https://docs.google.com/document/d/1MfSAL5rf1nV61hc-iQjR1EDYfZKKz7N_6bGf5SueYWI/edit?usp=sharing
https://docs.google.com/presentation/d/19aQJesSMWRFi6nAB4No-pWAfSJC6io4MJAPQ0GkuV4A/edit?usp=sharing


Image borrowed from:https://twitter.com/nextstepsltd



A Preview of the Work 
Completed and the Work Ahead

The following slides provide information will be discussed in greater detail at the 
May 15th Board Meeting.  Further information will be included in the board 

packet prior to the meeting. Please submit all comments and questions in the 
“Note Catcher” or send via email to the superintendent by Monday, May 7th.



Teaching and Learning 

17-18 
● Revisit of ELA & Math Units 

by Committees

● Curriculum Oversight 

Committee

● Science Phase 1 of 

Curriculum Review Cycle

● Parent and Family 

Engagement Committee 

Action Plan for 2018-2019

● MTSS Guidebook 

● Gifted Committee and 

alignment to new laws  

● Enriched Math Grades 4 & 5 

19-20
● K-5 Structure & New 

Boundaries

● AUGS Master Schedule  

● New Science Implemented 

● ELA, Art, PE Phase 1/Plan 

● Social Studies Phase 2/Do

● MTSS Refrinements 

● Expansion of Enrichment/ 

Gifted to include Math 

● Digital Learning   

● K-5 Enriched Math Class 
(Grades 1-5 use placement Matrix)

● K-5 Flexible Grouping for 

Guided Reading

18-19
● Writing Supplemental Tool 

Grades 3-8 

● Writing across content areas 

● Cursive Writing Grade 2     
(new law)

● AUGS Encore/Phase 1/Plan

● Science Pilot

● Social Studies Phase 1/Plan 

● Enrichment/Gifted include 

personalized learning

● MTSS Implementation & 

secure of resources 

● Digital Learning

● Re-focus on Differentiation

● K-5 Enriched Math Class 
(Grades 4 & 5 only use placement Matrix)

● K-5 Flexible Grouping for 

Guided Reading 



Antioch Upper Grade School 

17-18 
● Created and implemented NWEA 

goal setting folders, all students, 

during Success class

● Grading Committee determined 

categories for grading, finalizing 

types of assignments & pilot plan

● Scheduling Committee 

developed plan for Success 

Period: time for Second Step, 

Advisory, intervention, & 

enrichment,  boosters for PBIS & 

Second Step

● Implemented after school Math 

and ELA tutoring with Title 1 

funds

● Added additional math 

interventionist with Title 1 funds

● Implementation of a summer 

reading program

19-20

● Implement master 

schedule changes

● Implement 6th grade 

academy

● Implement updated 

grading policy

18-19
● Planning for a master 

schedule change

● Planning for the 

implementation of a 6th grade 

academy

● Implement Advisory schedule

● Pilot grading policy with a 

cohort of teachers

● Final planning for updated 

grading policy

● Implement changes to 

“Success Period”



Taken from Website

https://www.google.com/search?q=blue+and+green+thank+you&client=firefox-b-1&source=lnms&tbm=isch&sa=X&ved=0ahUKEwjY58yaq7baAhWJwYMKHW_XD84Q_AUICigB&biw=1200&bih=631&dpr=2.4#imgrc=uGR1Ooofq2ntKM:

