STRATEGIC PLANNING GUIDEBOOK
The foundation of CONTINUOUS IMPROVEMENT rests upon the
four pillars of mission, vision, values and goals. Each of these
pillars asks a different question of educators within the system.
When boards of education along with teachers, administrators,
families and the community have worked together to consider
those questions and reach consensus regarding their collective
positions on each question, they have built a solid foundation
for CONTINUOUS IMPROVEMENT and provide their systems
with a roadmap for getting better every day. (Adapted from
DuFour, DuFour, Eaker and Many: Learning By Doing)

“One is hard pressed to think of any organization that has sustained
some measure of greatness in the absence of goals, values and
missions that become deeply shared throughout the organization.”
Peter Senge, The Fifth Discipine.

“Choosing a focus and staying with it long enough to have to become
systemic requires courage and conviction.” Michael Fullan

Strategic Planning is in itself a continuous improvement process
based on key questions:
1. Where are we now?

(How would you describe what is working and

what needs attention? What are the strengths, weaknesses, opportunities
and threats as described by data, information and perceptions?)
2. Where do we want to be? (What are your best hopes for the future?
What do you want to be different 5-10 years from now compared to what it
is currently? What is the preferred future?)
3. How will you get from where you are to where you want to be? (What
will everyone do differently to get improved results? What research-based
strategies will you implement with fidelity? How will what you do drive
your professional development planning and implementation?)
4. What are you learning? (How will you be certain that your
implementation of the research-based strategies are adding value and
improving your results? How will you monitor and report your progress?)
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This guidebooks outlines the strategic visioning process used by CEC
to assist districts develop its roadmap for continuous improvement.
It includes CEC’s role and responsibilities as well as the district’s role
and responsibilities. It provides resources for each of the strategic
plan sessions so that district’s can customize the activities of its team.
Session
Introduction
Orientation
Data Retreat
Vision Retreat
Setting Direction
Retreat: Part One
Setting Direction
Retreat: Part Two
Seeking feedback
from stakeholders
through the process
Selecting strategic
plan team members
Conducting an
environmental scan
Living the Plan
References

Time
90 minutes
6 hours
6 hours
6 hours

Pages
1-3
4-6
7-12
13-20
21-27

3 hours

28-31

30-60 minutes
between each
session

32

33-35
36-39
40-41
42
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ORIENTATION
Purpose of the Orientation:
The purpose of the Orientation is to answer the question WHO ARE WE
AND WHAT ARE WE BEING ASKED TO DO?
The Orientation session paints the “The Picture” of the strategic planning
process so that all strategic visioning team members have a shared
understanding of the process and their roles and responsibilities in helping
the district set clear direction for the future.
The session allows for an introduction of each member of the plan team
and the stakeholder group each represents. An introductory activity is
utilized to get acquainted with those on the team.
This leads to a description of the roles and responsibilities of team
members. The board of education has made a decision to share its
responsibility for setting direction through a long-range planning process
that includes a stakeholder group – the team. It will be the team’s
responsibility to develop a shared understanding of both the current state
and future needs of the district and to recommend to the superintendent a
roadmap for continuous improvement. It will be the board of education’s
responsibility to approve the final plan.
Obviously, it would be very difficult to ask the team to devote this amount
of time to making a recommendation that the board would not approve.
Therefore, it is important that the board members on the team keep the
other board members informed along the way and bring back to the team
any feedback that causes the board as a whole to have difficulty with
recommendations the team is considering.
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Strategic Plans:
 Define what we ALL need to do well together.
 Set focus and priorities.
 Define commitments and nonnegotiables.
 Define how we measure success.
 Connect initiatives to needs and requirements
Effective Strategic Plans:
 Reflect stakeholders’ voices and needs in the development of system
goals.
 Provide indicators and measures to track and report progress on goal
attainment.
 Set long and short-term targets for continuous improvement.
 Provide clear direction to align Board, district, site, administrative and
staff evaluation goals.
 Provide timely feedback to stakeholders regarding growth and
progress.
Outcomes of the Strategic Planning Process include:
 Enlisting the participation of stakeholder groups - board of education,
certified and support staff, administration, parents, students and
community - to assess the current performance results of the district
and envision a preferred future.
 Using data to drive decision-making for continuous improvement.
 Determining gaps between the current performance and the preferred

future performance.
 Ensuring a process to bring the plan to life through actions,

monitoring, and tracking/reporting progress.
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Agenda for
Strategic Planning Orientation
Location:
Date:
Time:

Outcome

Activity

Facilitator/
Time

Review who we are and what we
are here to do

To identify who is in the room and
what is the charge to the plan team.

Superintendent
CEC Facilitator
15 minutes

Welcoming Activity.
Roles and Responsibilities
Team Roster
Review the strategic planning
process. Confirm dates and
commitments.
Examine a district strategic plan
as a model that illustrates what
we hope to accomplish.
Receive a copy of current district
strategic plan to review before the
next meeting, along with the pre‐
read articles
Allow for questions.

Set the pathway for strategic planning.
Review dates/times.

CEC Facilitator
25 minutes

Learn about the parts of an effective
strategic plan.

CEC Facilitator
25 minutes

Distribute materials.

CEC Facilitator
15 minutes

Respond to questions

Superintendent
CEC Facilitator
10 minutes
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DATA RETREAT
Purpose of the Data Retreat:
The purpose of the Data Retreat is to answer the question WHERE ARE
WE NOW?
During this day the strategic visioning team will develop a shared
understanding of the current situation of the district as identified through
data. This is a recommended six-hour session.
The outcome of the day is to paint a clear data picture of the district or
school so that the strategic visioning team can identify what is working well
(STRENGTHS), what is not working well (WEAKNESSES), what are
possible areas of need (OPPORTUNITIES), and what are potential
impacts (THREATS). This is called a SWOT analysis.
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Components of the Data Retreat:
The Data Retreat provides an opportunity for the strategic visioning
team to review the following data sources. (trend, comparative, cohort
data, where possible)
 Academic/achievement data
 Human Resource/Personnel data (staff)
 Learning Environment data
 Social/Emotional student data
 Demographic data
 Financial data (district)
 Satisfaction/Survey data (student, family, staff, community)
The Data Retreat provides an opportunity for the strategic visioning
team to conduct an impact review:
 Political
 Economic
 Technological
 Social
 Educational
 Demographic
Usually at the Data Retreat the plan team reviews environmental scan
data (survey or other) that summarizes input from stakeholder groups
around key districts questions.
o What is working well in the district or school?
o What needs attention?
o What advice do you have for the plan team?
Sometimes the plan team reviews system assessment data (an
optional part of the process includes CEC assisting the district or school
with a self-study, followed by a visit from an external team to interview
stakeholder groups and summarize its perceptions against the self-study
data.)
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Since a good strategic vision describes a preferred future, it is not possible
to measure progress toward that vision without good baseline data. The
Data Retreat not only allows the team to know strengths, weaknesses,
opportunities and threats, but also captures the baseline data from which
progress monitoring of the new vision can occur.
It is important that, after the Data Retreat, the facilitator compose the
findings of the team and the district shares those with stakeholder groups
between the Data Retreat and Vision Retreat so that stakeholders can be
knowledgeable of the work of the team and provide feedback to the team
around their work. The SWOT analysis is what is shared. The feedback is
reviewed at the Vision Retreat prior to beginning work on vision.
Here is an example of a district SWOT analysis:
SWOT ANALYSIS: in review of all data and information the strategic plan team identified the
overall strengths, weaknesses, opportunities and threats it will use to establish future goals and
strategies for improvement. This data and information will lead to the prioritization of the critical
issues the district will focus its attention on in the next 5 years.
STRENGTHS: What do we consider to be our
strengths? What advantages do we have? What do
others say our strengths are?
 Very high percent of positive, annual satisfaction
data (student, parent and staff)
 Increasing number of students demonstrating a
“readiness” for high school with advanced and
honors courses enrollment increasing.
 Student achievement and progress scores
significantly outperform similar districts throughout
the state and country.
 Student-centered staff with high expectations for
themselves and their students and demonstrating a
commitment to continuous improvement.
 History of strong financial health with a 6 month
Fund Balance (savings accounts for emergency)
and the state’s high financial rating of
“RECOGNITION”.
 Climate of collaboration and trust among all
stakeholders (students, parents, staff, board, and
community)
 History of long-range strategic planning including
enrollment trends, financial projections, facility
needs, technology and staff development/training.
 Data system that identifies, monitors and tracks

WEAKNESSES: What do we consider to be our
weaknesses? What are we most criticized for or receive
the most complaints about? What do we seem to have
a hard time doing well?
 Reading and math achievement scores rather flatlined. Significant number of students performing
below 50th percentile in reading and math and not
demonstrating college and career readiness.
 Explore results do not compare favorably with
township districts.
 Achievement gaps among ethnic subgroup
populations.
 Fidelity and consistency of staff implementation of
learning power standards, common assessments and
pacing guides.
 Additional support for parents of our increasing LEP
and low-income student population.
 Engaging parents as partners to encourage and
support improved student growth and achievement.
 Bullying/ respect among students
 “Just Right” instruction needs and concerns.
 Student and parent communication between schools/
PR plan
 Increasing enrollment that impacts space, staff and
other resources.
 Technology replacement costs, ratio of student-to-
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district performance aligned to its strategic goals
and enables data-driven decision making at all
levels
 Updated, clean and safe facilities that includes a
robust technology infrastructure.
OPPORTUNITIES: What opportunities for
improvement do we know about, but have not
addressed? Where with a little work could we change
a weakness into a strength?
 Transitioning to the Common Core State Standards
to provide a “readiness” for ALL students toward
college.
 New requirements for teacher and principal
evaluation.
 Addressing misconceptions through improving
communication and collaboration within the
communities. Marketing our school district.
 Increasing opportunities for staff collaboration.
 Differentiating new opportunities for engaging
parents and the community.
 Social emotional programming to address student
bullying and respect issues
 Leveraging technology to improve student
performance
 Addressing needs of increased diversity among our
student population.
 Extending learning opportunities/ summer
regression.

computer, with dwindling resources.

THREATS: Who or what threatens us the most? What
challenges are coming that we must respond to? What
might block our progress?
 Loss of revenue; limited by tax caps and Consumer
Price Index. Challenge of reallocation of resources.
 Increased enrollment and changing demographics as
we continue to grow that leads to increased costs.
 State of Illinois financial crisis; Pension reform and
impact on district. State funding less and less, state
mandates increasing.
 Change in school board.
 Change of families/household structures.

10

Agenda for
Strategic Planning Data Retreat
Location:
Date:
Time:

Outcome

Activity

Who

Review who we are and
what we are here to do

To review who is in the room and
the charge is to the plan team

Superintendent
CEC Facilitator
8:30 5 MIN
CEC Facilitator
8:35 5 MIN

Understand the Big Picture of the
strategic planning process and
the role of the plan team
Learn the purpose of today’s Set outcomes for the Data
Retreat.
Data Retreat
Beginning with the END in mind.
Identify plan team member
Activity One: Review our
perceptions of district strengths
perceptions about what is
going well in the district and and opportunities for
improvement. Share perceptions
what our greatest
challenges are for the
future.
Activity Two: Share concepts Review the pre-read articles
in the pre-read articles to keep selected by the district. Identify
in mind as we do our strategic the key concepts the plan team
planning work.
should keep in mind as it does its
work.
Team will rotate through three,
Activity Three: Paint a data
40- minute reports given by
picture that describes the
district leaders.
current state of the district
as to what is going well and
 Reports will share status of
what are the challenges
current goals through key
ahead.
indicators/ measures.
Hear reports related to:
 Where possible, report will
 Student Achievement
summarize trend and
 Learning and Work
comparative data.
Environments
 Where possible report will
summarize progress
 Facilities and Finances
Reports include District State
toward district targets.
Report Card Summary
Information along with
important data the district
collects to report its progress.
BREAK after first report
Review the strategic
planning/visioning process.

CEC Facilitator
8:40 5 MIN
CEC Facilitator
8:45 30 MIN

CEC Facilitator
9:15 30 MIN

Student
Achievement
Results :
Learning and work
Environment
Results:
Facilities and
Finances Results
9:45 135 MIN

10:30 15 MIN.
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Reports Continued
LUNCH
(Activity Three Continued)
Process learning’s from
reports: Analyze the key
data indicators to determine
what are strengths and what
are opportunities for
improvement

Activity Four: Identify the
political, social, economic,
technological, educational
and demographic impacts
facing the district in the next
few years.
Activity Five: Conduct a
SWOT analysis
 Strengths
 Weaknesses
 Opportunities
 Threats
Set the stage for the
Visioning Retreat

Adjourn

Teams will identify key findings
from reports:
 What does the data tell
you?
 What is there to celebrate?
 What is there to consider
for improvement?
 What data is missing?
Teams will share with one
another their findings.

10:45- 12:15
12:15 45 MIN.
CEC Facilitator
1:00 30 MIN.

Conduct a Gallery Walk activity
to generate a list of impacts.
Use pre-read articles to guide
with identification of impacts.

CEC Facilitator
1:30 45 MIN.

Identify our Strengths, our
Weaknesses and our
Opportunities and our Threats

CEC Facilitator
2:15 40 MIN.

Discuss role of team members in
sharing the learning from the Data
Retreat with constituent group.
Preview the agenda for Visioning
Retreat
Reflect on the Day

Board President
CEC Facilitator
2:55 5 MIN

3:00
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Vision Retreat
Purpose of the Visioning Retreat
The purpose of the Visioning Retreat is to answer the question WHERE
DO WE WANT TO BE?
During this day the strategic visioning team will develop a shared
understanding of the current mission, vision, values/beliefs/commitments
and goals of the district or school. The team will review the components of
a continuous improvement framework. It addition, it will look at essential
information to shape a future vision based on the SWOT analysis from the
data retreat. This provides the team with an opportunity to look at best
practice research that guides improvement. This is a recommended sixhour session.
The outcome of the day is to paint a clear vision of where the district hopes
to be in the future.
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Components of the Visioning Retreat:
The plan team will revisit the current strategic plan to reflect on mission,
vision, values/commitments, and goals.
The plan team will develop a shared understanding of a continuous
improvement framework and the research-based effective practices of a
high performing organization. The plan team will examine future impacts educational, political, social, economic, technological, and demographic.
The plan team will examine impact of future mandates and legislation.
The plan team will reflect on pre-read assignments to draft a new
mission and vision statement.
MISSION: “The mission pillar asked the question, “WHY?” More
specifically, it asks Why do we exist? The intent of this question is to help
reach agreement regarding the fundamental purpose of the organization.
This clarity of purpose can help establish priorities and becomes an
important factor to guide decisions.”
(DuFour, DuFour, Eaker, and Many, Learning By Doing, Second Edition: Solution-Tree,
2010)

VISION: “The vision pillar asks “WHAT?”—that is, What must we become
in order to accomplish our fundamental purpose?
In pursuing this
question, the district attempts to create a compelling, attractive, realistic
future that describes what they hope their district will become. Vision
provides a sense of direction and a basis for assessing both the current
reality of the district and potential strategies, programs, and procedures to
improve upon that reality. There is no more powerful engine driving an
organization toward excellence and long-range success that an attractive,
worthwhile and achievable vision of the future that is widely shared.”
(DuFour, DuFour, Eaker, and Many, Learning By Doing, Second Edition: Solution-Tree,
2010)

The Plan Team will draft revised value/commitment statements to
define what behaviors and actions must guide their future work.
COLLECTIVE COMMITMENTS: “The third pillar of the foundation, the
values pillar, clarifies those collective commitments. It asks, How must we
14

behave to create the district that will achieve our purpose? In answering
the question, educators shift from offering philosophical musings on
mission or the shared hopes for the district of the future to making
commitments to act in certain ways. Clarity guides the individual work of
each member and outlines how each person can contribute to the
improvement initiative. Policy manuals and directives are replaced by
commitments and covenants. Clarifying collective commitments is one of
the most important strategies in building a PLC.” (DuFour, DuFour, Eaker, and
Many, Learning By Doing, Second Edition: Solution-Tree, 2010)

The plan team will revisit long-range goal statements to be certain
they remain the key priorities or focus on which results should be
monitored and reported.
GOALS: “The final pillar of the foundation asks members to clarify the
specific goals they hope to achieve as a result of their improvement
initiative. The goals pillar identifies the Indicators of Success that enables
a board or education, administration and staff to answer the question, How
will we know if all of this is making a difference? Long-range goals define
what we strive for in an effort to achieve our mission and vision. They
allow us to monitor and track our performance aligned to that mission and
vision. Goals foster both a results orientation and set direction to ensure
individual and collective accountability for achieving the results. Shortteam goals help close the gap between the current reality and where we
hope to take the district in the future (shared mission).”
(DuFour, DuFour, Eaker, and Many, Learning By Doing, Second Edition: SolutionTree, 2010)

The foundation of a high performing organization rests upon the four pillars
of mission, vision, values and goals. Each of these pillars asks a different
question of educators within the system. When boards of education along
with teachers, other staff, administrators and parents/community have
worked together to consider those questions and reach consensus
regarding their collective positions on each question, they have build a
solid foundation for high performance.
It is important that, after the Vision Retreat, the writing team composes the
findings of the team and shares those with stakeholder groups between
the Vision Retreat and Setting Direction Retreat so that stakeholders can
be knowledgeable of the work of the team and provide feedback to the
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team around their work. The draft mission/vision statement and the
values/commitment statement are what is shared. We call this statement
the “Preferred Future Statement.” The feedback is reviewed prior to
beginning work on vision at the Setting Direction Retreat.

Agenda for
Strategic Planning Visioning Retreat
Location: TBD
Date: October 25, 2012
Time: 12 noon to 6:00pm

Outcome

Activity

Learn the purpose of today’s
Visioning Retreat.

Set outcomes for the Visioning
Retreat.

Reflect on input received from
the Data Retreat.

Develop a common
understanding of what does it
mean to be a Professional
Learning Community

Examine:
Articles read prior to the meeting

Facilitator/
Time

CEC Facilitator
10 minutes
12:00
Review the input received from the
District Leaders
Data Retreat findings from
35 minutes
stakeholders. Revise SWOT analysis 12:10
based on feedback and further
reflection
Divide into three groups. Each group CEC Facilitator
views one of the Three Big Ideas of a 45 minutes
PLC.
12:45
Groups discuss what they saw
Individuals return to their table team
to share what they learning
Jigsaw resources:
CEC Facilitator
60 minutes
Review the findings of each research. 1:30
Discuss the implications for district
mission, vision, and
values/commitments.
Share with other groups.

Break
Developing a shared mission

Learn about how mission and vision

15 minutes
2:30
CEC Facilitator
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and vision.
Previewing a Preferred Future
Statement

are foundational to strategic planning. 75 minutes
2:45
Review the district’s current mission
statement and Preferred Future
statement.
Learn about the characteristics of a
Preferred Future Statement

Develop shared values and
commitments

Draft a new mission and provide
feedback to the Preferred Future
Statement
Learn about how share values and
commitments are foundational to
strategic planning.

CEC Facilitator
90 minutes
4:00

Review the district’s current
values/commitments.
Learn about the characteristics of
shared values/commitment
statements.

Set the stage for the Setting
Direction Retreat

Draft new values/commitment
statement.
Discuss role of team members in
sharing the learning from the
Visioning Retreat with constituent
group.

CEC Facilitator
15 minutes
5:45

Preview the agenda for Setting
Direction Retreat.
Reflect on the Day.
Adjourn

6:00 pm
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Here is an example of a Preferred Future Statement:

District Preferred Future
MISSION
MOTTO
VISION

Empower students to pursue their interests, talents and
dreams
To be determined
The district strives to be recognized as a high performing
school district that recognizes the importance of each
individual student.
 We want each student to feel that he/she is a
valued member of the school community.
 We want our communities to feel pride in our
work and express confidence that we are good
stewards of their resources.
 We want each staff members to be accountable in
knowing that he/she is making a difference in the
lives of our students and their families.

To that degree, this is how we want to be different 8-10
years from now:
Curriculum
 Full alignment with











Common Core State
Standards
Rigorous and relevant
Guaranteed in every
classroom
Kindergarten Readiness
College and Career
Readiness
21st Century Skills/Critical
thinking
Cross-curricular
Project-based
Student ownership of
essential learning targets
for each unit of instruction
All academics as well as
Social-Emotional Learning
Ensure content expertise.

Assessment
 Aligned to Common Core









State Standards
Increased use of common,
formative assessment data
to guide instructional
decisions
Growth as well as
Attainment
Purposeful assessment
Emphasis on assessment
during the learning process
Criteria for consistent
scoring/mastery
Student ownership in
monitoring and reporting
assessment information
Goal-setting

Instruction
 Aligned to assessment






information for “just right”
instruction
Consistent pacing from
class to class, course to
course.
Collaborative learning with
high student engagement
Differentiate based on
student needs
Value-added, directive
Interventions and
Enrichments
Schedule that provides
additional time and support
for those who have not
learned and those who
have
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Grading Practices
 Aligned to mastery of






Common Core State
Standards
Standards-based reporting
Inter rater reliability
Common, consistent
policies and practices
understood by all
Focused on growth and
improvement
Motivational

Staff Collaboration

Parent/Community
Engagement

 Focused on assisting ALL

 High engagement as a








Technology
 One to One
 Integrated with curriculum,
assessment and instruction

 Enhances increased






where, any time
Accommodates individual
learning needs
Enhances learning
resources
Technology-mediated
collaboration
Enhances performance
assessments









Leadership
 Shared leadership


learning opportunities

 Promotes learning any

students grow and mastery
Common Core State
Standards
Differentiated staffing and
leadership opportunities
Continuous professional
learning
Shared responsibility and
accountability
Day, week and year
schedules that better
support time for sufficient
collaboration
Recognizes and rewards
personal growth and
achievement results






opportunities
Commit to continuous
improvement with
knowledge, purpose and
efficiency
Be committed and
accountable to our mission,
vision, values and goals
Celebrate our achievement
and accomplishments
Address and report
progress toward our
weaknesses and gaps.
Maximize the use of
resources for student
learning

partner to assist ALL
students be successful
Shared responsibility and
accountability
Connected learning
community across all
schools
Pride and high satisfaction
or return for their
investment
Utilize volunteers to achieve
our mission and vision
Include in the decisionmaking process
Provide education

Facilities






Safe and secure
Clean and well maintained
Environmentally healthy
Technology ready
Sufficient space for
changes in student
population and program
needs
 Repairs and maintenance
with quality response time
 Available for community
partnerships
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To guide our behaviors and actions we share our values and our
commitments. We will hold one another accountable for these
values and commitments as we strive to achieve our mission
and vision.
VALUE
COMMITMENT
We believe all students can learn,
succeed, and achieve.
We believe students learn in different
ways and at different rates and that the
diversity of our student population
contributes to being successful in
tomorrow’s world.
We believe that a safe, respectful, and
nurturing learning environment promotes
self-esteem and confidence necessary for
success.
We believe students must take
responsibility for their own learning.
We believe education is a shared
responsibility of the student, family,
school and community.
We believe there is a strong relationship
between highly effective, studentcentered teachers and leaders and
continuously improving student learning
results.
We believe an engaging, innovative,
technological learning environment are
critical to the learning success for all
students.
We believe data and clear information
accelerates both teaching and learning.
We believe building strong, collaborative
school communities are critical to the
learning success of our students.
We believe adequate and aligned
resources of people, time and money are
necessary for the district to continuously
improve.

We commit to provide a challenging
curriculum for each student that is articulated
PK-12.
We commit to address the diverse
intellectual, social, physical and emotional
needs of our students.

We commit to promote responsible and
productive citizenship, emphasizing
tolerance and respect for others.
We commit to guide students toward selfsufficiency, responsibility and accountability.
We commit to forge strong bonds with our
parents and communities.
We commit to hire and support an
outstanding, child-centered staff.

We commit to integrate technology to enrich
and enhance our work and to prepare digital
citizenship for our students.
We commit to use information to make
decisions that are in the best interests of our
students.
We commit to build strong, trusting,
collaborative relationships among all five of
our school communities.
We commit to using our district resources
wisely and responsibly.
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Setting Direction
Purpose of Setting Direction Part One:
The purpose of Setting Direction is to revisit the findings of the data and
visioning retreats to set future direction for getting from where the
organization is to where the organization wants to be. The strategic
visioning team works to provide a draft of the strategic vision/plan that can
be shared with stakeholders to provide opportunities for input and
feedback. This is a recommended six-hour session.
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Components of Setting Direction:
The Plan Team will review the SWOT analysis from the Data Retreat.
The Plan Team will review/refine the draft of the Preferred Future from the
Vision Retreat
The Plan Team will review the Long-Range Goals and hear a report from
administration how those goals align with current Indicators and Measures.
The report will include possible new Indicators and Measures to be studied
and explored.
The Plan Team will focus the majority of its time determining what the
strategy gaps are to get the organization from where it is to where it wants
to be and prioritizing those strategy gaps to identify the critical few that are
manageable to address with a high level of quality.
A writing team will take the findings from the team’s work and prepare the
first draft of the strategic plan.

Agenda for
Strategic Planning
Setting Direction: Part One
Location:
Date:
Time

Outcome

Activity

Facilitator/
Time

Learn the purpose of today’s
Setting Direction Activities.

Set outcomes for the Setting
Direction: Part I.

Reflect on input received from
the Visioning Retreat to improve
the Preferred Future Statement.

Review the input received from
the Vision Retreat findings from
stakeholders.

Superintendent
CEC Facilitator
10 minutes
CEC Facilitator
120 minutes
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Examining a Data System that
will allow for Aligning student,
staff, team/department, school
and district performance

Review current Long-Range
District Goals

Hear district report on
suggested indicators.

Dinner Break
Review Data Retreat Findings
and Impacts to determine
strategies.

Set the stage for Setting
Direction: Part Two

 Revise the Mission and
Vision Statements based on
feedback and further
reflection
 Revise Values/Commitments
Statement based on
feedback and further
reflection.
Learn about the importance of
SMART Goals.
Discuss the difference between
an activity oriented goal and a
results-oriented goal.
Learn about five critical
strategies for living the plan
Learn bout current Long-Range
Goals and consider revision:
Reflect on Illinois 5Essentials
Reflect on Continuous
improvement Frameworks
Draft new Long-Range Goals
Hear from district leaders their
thoughts on what could be the
starting indicators/measures for
each of the long-range goals.

Identify 3-8 strategies that are
the most urgent to address that,
if addressed, will move the
district toward further
accomplishment of its mission,
vision, values/commitments and
goals.
Discuss role of the writing team.
Discuss role of team members
in sharing the learning from the
Setting Direction: Part I with
constituent groups.
Preview the agenda for Setting
Direction: Part Two.
Reflect on the Day.

CEC Facilitator
30 minutes

CEC Facilitator
60 minutes

Superintendent
Other District
Administrators
30 minutes
45 minutes
CEC facilitator
60 minutes

CEC facilitator
5 minutes

Adjourn
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Here is an example of the first draft of a strategic plan.

District Strategic Plan
2013-2018
MISSION
MOTTO

Empower students to pursue their interests, talents and dreams

VISION

District strives to be a high performing school district that celebrates the
importance of each individual student.
 We want each student to feel that he/she is a valued member of the school

Today’s learners are tomorrow’s leaders.

community prepared for future academic and career success.
 We want our communities to feel pride in our work and express confidence that
we are good stewards of their resources.
 We want each staff member to make a positive difference in the lives of our
students and their families.

To guide our behaviors and actions District states its core values and commitments. We will hold
one another accountable for these values and commitments as we strive to achieve our mission
and vision.

VALUE

COMMITMENT

We believe the diversity of our communities
contributes to our students being successful in
our world.
We believe students learn in different ways and at
different rates as they become self-sufficient in
their learning.
We believe education is a shared responsibility of
the student, family, school and community.
We believe an engaging, innovative, technological
learning environment is critical to the learning
success for all students.
We believe data and clear information accelerates
both teaching and learning.
We believe building strong, collaborative school
communities are critical to the learning success
of our students.

We commit to the development of the “whole child” by meeting the
diverse intellectual, social, physical and emotional needs of our
students.
We commit to guide students toward self-sufficiency, responsibility and
accountability.
We commit to forge strong bonds with our parents and communities in
our commitment to continuous improvement.
We commit to integrate technology to enrich and enhance our work and
to prepare digital citizenship for our students.
We commit to use information to make decisions that are in the best
interests of our students.
We commit to build strong, trusting, collaborative relationships among
all five of our school communities.

To measure the effectiveness of District, the following long-range goals and indicators have been
established. Targets will be set for each indicator within each goal. Achieving our targets will
serve as a way to monitor and report our progress.

LONG-RANGE GOAL ONE: STUDENT ACHIEVEMENT
GOAL STATEMENT
All students will
demonstrate continuous
growth and achieve

KEY INDICATORS





Students are Kindergarten ready.
Students meet or exceed state ISAT standards in reading and mathematics.
Students read on grade level by the end of third grade.
Students achieve annual progress targets in reading and mathematics.
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college and career
readiness standards.







Students achieve district learning standards in all curricular areas.
Students make a success transition to high school.
Students are challenged and motivated by a rigorous, well-executed curriculum.
District s academic data compares favorably with similar and highest performing
districts.
District academic data improves over time.

LONG-RANGE GOAL TWO: SUPPORTIVE
LEARNING ENVIRONMENT
All students will attend
school in a safe, supportive
and healthy learning
environment.








Students have a sense of belonging and feel safe, respected and free from
bullying.
Students have adults in the school that they feel care about them and that they
feel they can go for academic, social, and emotional support.
Students, families and staff value health and well-being.
School learning climate survey data improves over time (student, staff and
parent).
District 105’s learning climate data compares favorably with similar and highest
performing districts.
District 105’s learning climate data improves over time.

LONG-RANGE GOAL THREE:
ENGAGED FAMILIES AND COMMUNITIES
District will enhance learning
partnerships by connecting
schools, families and
communities.






Parents and community members feel that they are welcomed throughout the
district and that their support and assistance are sought.
The school and district provide parent learning opportunities and partnerships
that contribute to student success.
District’s family and community satisfaction data compares favorably with similar
and highest performing districts.
District’s family and community satisfaction data improves over time.

LONG-RANGE GOAL FOUR: QUALITY STAFF
District will recruit, retain
and develop a high quality,
collaborative staff.









Staff retention is high.
Staff holds multiple areas of subject area content certification.
Staff meeting National Board Certification status.
Staff demonstrates effectiveness.
Staff demonstrates continued learning (university or in-district approved
workshops, coursework, professional development).
District’s staff data compares favorably with similar and highest performing
districts.
District’s staff satisfaction data improves over time.

LONG-RANGE GOAL FIVE: VALUE-ADDED RESOURCES
District will make effective
and efficient use of its
resources.







District maintains appropriate financial resources to meet the needs of its
communities.
District maintains appropriate technology resources to meet the needs of its
communities.
District maintains appropriate facility resources to meet the needs of its
communities.
District’s resources data compares favorably with similar and highest performing
districts.
District’s resources data improves over time.
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To improve our current results, District will focus its efforts on the following six critical
strategies. In analysis of our current data and information, the following strategies require our
attention. Action plans will be established. Stakeholders will identify what we need to do
differently in these strategy areas to get improved results. Progress and results related to these
strategies will be shared with our stakeholders periodically.

STRATEGY
AMBITIOUS INSTRUCTION
“The world is passing us by: At a time when a
postsecondary education matters more than
ever and jobs increasingly require more than a
high school diploma, fewer than three-fourths
of Illinois students who begin high school will
graduate and fewer than a third of those will
go on to complete a postsecondary degree.”
2012 The State We’re In: A Report Card on Public
Education in Illinois- Advance Illinois

WHOLE CHILD COMMITMENT (well rounded,
complete education)
“If we fail to move beyond a narrow curriculum
and accountability system, we have failed to
adequately prepare students for their futures.”
Making the Case for Educating the Whole Child, ASCD,
2011

EARLY LEARNING SUCCESS
“School readiness is the result of a long chain
of interrelated factors that combine early in a
child’s life and extend well beyond the first
day of kindergarten. Once students fall
behind it is difficult to catch up.”
Voices for Illinois Children 2011

CLOSING ACHIEVEMENT GAPS
“Achievement gaps persist at a time when
success depends upon how well we meet the
needs of ALL students.”
2012 The State We’re In: A Report Card on Public
Education in Illinois- Advance Illinois

ENGAGING FAMILIES AND COMMUNITIES
“No school can be a strong pillar of a thriving
community without deep parent and
community responsibility for and ownership of
the school’s academic and social-emotional
success.”
Transforming the Teaching Profession 2012- US
Department of Ed, AFT, NEA, AASA, NSBA, CCSSO,

KEY CONCEPTS








Transition to the common core state standards
Middle school, high school, college and career readiness
Science Technology Engineering and Mathematics (STEM)
Rigor and relevance; critical thinking, problem solving
Content and pedagogy expertise
From isolation to collaborative teams
Unit Plans: Common essential learning targets, aligned common
assessments, differentiated instruction, aligned interventions and
enrichments

 Fine Arts
 Exploratory
 Clubs and Extra Curricular opportunities
 Student Choice
 Social Emotional Learning/ self concept
 Career awareness
 Counseling and guidance
 Health
 Kindergarten Ready
 Developmental Screenings
 English Language Learners
 Highly qualified instructors; Bilingual expertise
 Partnerships with community agencies
 Continuum of quality accredited programs and services (Head Start- 3 and
4 year olds, Home visiting, Preschool- 3 and 4 year olds. Early Childhood,
Full day Kindergarten, Extended Kindergarten)

 Increasing low income student and family population
 Gaps in reading and math for ethnic groups
 Gaps in reading and math for English Language Learners
 Gaps in reading and math for low-income students
 Equity among schools and communities
 Sustaining and celebrating pride in our diversity
 Commit to continuous improvement with knowledge, purpose and
efficiency

 Shared responsibilities and participate in decision making that advances
the district and school mission and vision. (Governance opportunities,
Parent Education, Volunteerism, Progress monitoring/ partners in student
growth and achievement)

 Connecting our communities
 Technology mediated communication and collaboration
 Leveraging community resources to support student and family needs
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Council of the Great City Schools

OPTIMIZING TIME, PEOPLE, SPACE AND
OTHER RESOURCES
“We need schools and districts whose
climates and cultures, use of time and space,
approaches to staffing are optimized and
adapted to a changing world to continuously
improve outcomes for the students they
serve.”
Transforming the Teaching Profession 2012- US
Department of Ed, AFT, NEA, AASA, NSBA, CCSSO,
Council of the Great City Schools

 School Day
 Extended Day
 School Year
 Extended Year
 Summer Programming
 Enrollment increases
 Space Needs
 Differentiated Staffing
 Differentiated Leadership; Teacher leadership
 Exploring alternatives to Grade levels; multi age
 Technology: any time, any place, any where
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Purpose of Setting Direction Part Two:
The purpose of Setting Direction Part Two is to review feedback from
stakeholders on the draft of the new plan and make any refinements to the
plan before it is presented to the superintendent who will recommend plan
approval to the board of education. This is a recommended three-hour
session.

The final draft of the plan will be prepared. The superintendent will
recommend the plan for approval to the board of education.
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Agenda for
Strategic Planning
Setting Direction: Part Two
Location:
Date:
Time

Outcome

Activity

Facilitator/
Time

Learn the purpose of today’s
Setting Direction Activities.
Reflect on input received from
the Setting Direction: Part I
Findings
(Strategic Plan Draft)
Revisit draft of mission and
vision statement for stakeholder
review and input.
Revisit draft of
values/commitment statements
for stakeholder review and input.
Break
Preview List of District Strengths
and Opportunities.
Prioritize Opportunities for
Suggested Strategy Actions.
Set the stage for the final draft
and approval.

Set outcomes for the Setting
Direction: Part II.
Review the input received from the
Setting Direction: Part I findings from
stakeholders (Strategic Plan Draft)

CEC Facilitator
10 minutes
District Leaders
20 minutes

Update draft of mission and vision
statements.

CEC Facilitator
30 minutes

Update draft of values/commitment
statements.

CEC Facilitator
30 minutes

Update draft of long-range goals and
strategies.

15 minutes
CEC Facilitator
60 minutes

Determine Next Steps
Preview Living the Plan

CEC Facilitator
30 minutes

Preview Living The Plan.

Here is a final strategic plan ready to be sent to the Board of Education for
approval:
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Mission
Student
Achievement

Core Values

Family
and
Community

Strategic Plan
Long‐Range Goals

CCSD 89 will empower all learners to
recognize and op mize their full poten al.
Learning
Condi ons

Mo o
Learning for Life

 A partnership with home,
school and community is m
Resources
Staff
important for all students to
learn, grow and develop to
their full poten al.
 It is essen al to hold high
expecta ons for all students.
CCSD 89 aspires to:
 Members of our learning community must treat one
another respec ully and work collabora vely to achieve
• Employ rigorous, relevant curriculum and
our mission and vision.
learning opportuni es
 Data‐driven decisions and high levels of sa sfac on are
• Engage in innova ve problem solving,
essen al for con nuous improvement.
cri cal thinking and effec ve collabora on
 Students, families and staff ust collaborate to guide
• Enable self‐suffic
i ency, responsibility and
students toward responsibility and accountability for
accountability
their growth and learning.
• Encourage empathy, acceptance and self‐
 21st century learning and the integra on of technology
efficacy
enables and enriches skills essen al for future readiness.
• Embrace the strengths in our differences as
 Alignment and efficient use of resources (people, me,
members of a global community
space, and money) enhances learning and supports
• Ensure the essen al resources necessary to
improvement goals.
remain a premier school district

Vision for Excellence
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STUDENT ACHIEVEMENT:
Ensure student growth and
proficiency toward college
and career readiness.

.
FAMILY & COMMUNITY:
Engage families and the
community in partnerships
to advance the mission
and vision of the district.

DATA
RETREAT

STAFF:
Recruit, recognize, retain,
inspire and reward an exceptional
Workforce.

LEARNING CONDITIONS:
Provide a safe, nurturing, and
academically engaging learning
environment.

RESOURCES:
Make optimal use of our resources
in achieving our mission, vision,
values and goals.

.

3

Cri cal Strategies for Ac on
1

• We will implement with fidelity shared units of instruc on aligned to Common Core or other state
learning standards.

2

• We will increase rigor and challenge for all students to meet the of needs of every student and close
achievement gaps.

3

• We will con nue to study appropriate and effec ve ways of using technology that leads to enhanced
learning and teaching and prepares our students for digital ci zenship.

4

• We will set goals with clear measures and targets and use data to monitor and report progress:
student, classroom, team/department, school and district.

5

• We will address the impact of available financial resources on the quality of programs and services
offered in CCSD 89 in an effort to keep our district a premier school district.

6

• We will communicate and collaborate with families and the greater learning community to establish
trust, respect and pride in the district’s performance.

7

• We will explore new ways of using me to create op mal learning and teaching opportuni es that
provide staff with me to collaborate and students with me to ensure growth and mastery of grade
level learning outcomes.

8

• We will improve social emo onal learning in an effort to promote good self‐concept and social
awareness.
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Seeking Feedback from Stakeholders
A key component of the strategic planning process is to continually go back to
constituent groups for reactions to and comments upon the plan team’s work.
This is to ensure the work is truly district-wide, representing the perspectives of
all groups concerned. It also provides for stakeholder ownership in the planning
process and ensures there will be little surprise when the recommendations are
finalized.
The plan team’s work from each meeting will be captured within 48 hours by the
Team Lead, who will produce a common summary document that will be the
document to share with constituent groups for reaction and feedback. Because
each plan team meeting is a month apart from the previous meeting, team
members will have a minimum of two weeks to gather feedback and submit it to
the Site Coordinator. The Site Coordinator and Team Lead will organize the
feedback and input and determine the method for reporting it to the strategic plan
team at its next meeting. It is essential that this schedule be followed by all
team members.
There are several options for seeking feedback and input:
A formal option for staff is to have a staff meeting. This provides a captive
audience and ensures more participation in the feedback process. The staff
would have an opportunity to review the documents at the end of each plan team
meeting and to provide feedback and input through post-it-notes, Gallery Walk
Plus Delta posters, etc.
Other options would include a survey or for grade
level/department teams to review the documents and provide input.
Board members should take the products from each meeting back to a board
meeting for feedback and response. It is imperative the board have input along
the way rather than only at the end when recommendations are made.
Students can use student groups such as the Student Council, etc. to seek
feedback and input
Parents can use parent organization meetings, schedule a special Parent/
Community Forum or use surveys.
Administrators and Union Leaders can meet with their representative groups to
seek feedback and input.
The Illinois School Board Association often assists in conducting student and
community surveys/forums.
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Selecting Membership on the Strategic Plan Team
The process begins by establishing a planning team. The planning team
should comprise of leaders within the school district who will have the
greatest responsibility for deploying the plan.

Guiding Principles of the Strategic Planning Process:
 Strategic planning must include stakeholder participation to ensure
ownership.
 Strategic planning must be done in the context of the current reality
of the district. It must be continuous.
o Build on Strengths
o Reflect upon Opportunities for Improvement
 Strategic planning must consider new requirements
o New knowledge
o Changes in both the internal and external environment
 Strategic planning must set clear direction with measures to monitor
and track progress.
 Strategic planning must be strategic. It must set expectations for
operational planning.

Components of the Strategic Plan:






Shared Mission
Shared Vision
Shared Values/Collective Commitments
Long-Range Goals and Key Indicators of Success
Key Strategies (Gaps)
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Team Membership Suggestions:
Stakeholder
Group
Board of Education
Superintendent
Key members of the
Superintendent’s
Cabinet
Union Leadership

Parent Organization
Leadership

Number

Suggested
Selection

2
1
2-3

Board
Superintendent
Superintendent

1 per organization
(Certified staff, Support
staff, etc)
1-2 from all Parent
Organizations

Union(s)

Family Representatives 1 per school or
depending on district
size 3-4 from
elementary, 3-4 from
middle, and 3-4 from
high school
Community
3-5
Representatives
School
1 per school or
Representatives
depending on district
size 3-4 from
elementary, 3-4 from
middle, and 3-4 from
high school
Student
5-8
Representatives in K12 districts

Parent Council or
Superintendent and
Board
Parent Teacher
Organization

Superintendent and
Board
School Leadership
Teams

Student Council
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The responsibilities of the planning team members
include:
 Attend all meetings of the plan team.
 Learn of roles and responsibilities at an Orientation Meeting
 Prepare for each meeting by reading materials aligned to each
agenda
 Conduct a data analysis of the district by reviewing key data
indicators and measures to determine what are the district’s
strengths and opportunities for improvement at a Data Retreat.
 Develop a shared understanding of the needs of stakeholder groups
through review of an environmental scan or system assessment at a
Data Retreat.
 Explore educational, demographic, political, economic, social, and
technological impacts on the future of the district at a Vision Retreat.
 Explore research-based continuous improvement best practice of
high performing districts at a Vision Retreat.
 Review and revise the district’s shared mission, vision,
values/commitments and goals at a Vision Retreat.
 Provide suggestions for the indicators and measures that align to
monitoring and reporting district success to achieving its long-range
goals at a Setting Direction Retreat.
 Identify key strategy gaps to focus the district’s work that are aligned
to the data opportunities for improvement and the environment scan
and/or system assessment (internal audit)
 Present a draft of the plan for stakeholder review and input.
 Revise the draft of the plan based on stakeholder review and input.
 Recommend to the superintendent the strategic plan.
 Learn about the responsibilities to live the plan.
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Environmental Scan
It is helpful to conduct an environmental scan prior to the work of the
strategic plan team. The scan provides opportunities for stakeholders
to share their perceptions with the plan team.
There are two options related to the environmental scan.
1) Conduct a survey to allow stakeholders to respond to a set of
questions about the current and future state of the district.
2) Conduct a CEC system assessment. This is a self-study
followed by a visit from an external audit team that provides
information about how the district is currently performing
compared to research-based practices of a continuously
improving, high performing district as evidenced by data,
information and perceptions of its stakeholders.
Example 1:


What are the greatest challenges and issues our school district
has to address over the next five years in order to provide the
highest quality of education to our students?



What are the most important skills and abilities students need to
know or be able to do to be prepared for a successful future?



What evidence do you use to evaluate the quality of education in
our school district?



What should the financial priorities be for our school district during
the next five years?



What could the school district do that would delight you?



What information or advice would you give the strategic planning
team as they make decisions about long-term priorities and
goals?
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Example of 2:
FOCUS ON LEARNING
SELF‐ASSESSMENT
Adapted from Aligning Districts As PLCs, VanClay, Soldwedel and Many: Solution‐Tree, 2011

Rating System Explanation:
RATING

RATING DESCRIPTOR

1

NOT YET: There is no evidence that this effective practice is a common
expectation throughout the organization. It might be that the organization
is not familiar with this practice or that it has other priorities to address
before it considers such practice. Or it might be that the organization is at
various stages of awareness of the practice. There has been no organizational
commitment to this effective practice. (AWARENESS)
PLANNING: There is evidence that this effective practice will be a common
expectation throughout the organization. There is organizational
commitment to this effective practice. The organization is developing an
implementation plan. The plan defines the strategies and resources necessary
to move from current practice to the new practice. (PLAN)
IMPLEMENTING: There is evidence that this effective practice has become
a common expectation throughout the organization. Everyone knows this
practice is a requirement. The organization has moved its commitment to this
practice to action. A few are effectively implementing this practice. (DO‐
STUDY)
PROGRESSING: There is evidence that this effective practice is being
implemented with fidelity throughout multiple levels of the organization.
The organization is providing support, training and resources necessary for
implementation. Many (at least 50%) are effectively implementing this
practice. (DO‐STUDY even deeper)
SUSTAINING: There is evidence that this effective practice is sustained and
supported throughout all levels of the organization. This practice is aligned
to performance evaluations. Most (at least 80%) are effectively implementing
this practice. (ACT)

2

3

4

5

37

Assessing the District’s Effective Practices
The Professional Learning Community’s vision of a high performing school represents
the framework necessary to examine information to focus on learning and add value to
system improvement. The following assessment documents how fully and effectively
each is currently being practiced in your district. Please complete the continuum to
represent the collective thinking of your district leaders. (District Leadership Team,
Cabinet along with Board and Union Leaders, or District Office along with Board, Union
Leaders and Building Administrators. Include the self‐assessment team)

3.
DO-STUDY

A Guaranteed and Viable Curriculum
A.
B.
C.

Establishing the Curriculum: We set student learning outcomes across all schools and
classrooms to build shared knowledge regarding common core state standards, district
curriculum guides, trends in student achievement and outcomes for the next course or grade.
Executing the Curriculum: We expect that each teacher give priority to the identified learning
outcomes in every unit of instruction to guarantee that each student has equal access to those
learning outcomes in all classrooms for the grade level or course.
Clarifying and Communicating the Curriculum: We expect that every teacher is able to assist
each student and their parents (families) know the essential learning outcomes so they can
assist in monitoring performance in relationship to those outcomes.

Formative and Summative System of Assessments
D.
E.
F.
G.
H.

Defining the Assessment System: We ensure there is alignment and balance between common,
formative assessment data to guide instruction and learning; and common, summative
assessment data to reflect on teaching, programs, interventions, and periodic student progress
reporting.
Assessing what each student knows and needs to learn next: We expect each teacher to
monitor the learning of all students, aligned to the learning outcomes per unit, to identify what
each student knows, is able to do, and needs to learn next.
Providing Frequent and Timely Descriptive Assessment Feedback: We ensure there is
frequent and timely feedback regarding the performance of our students on classroom, team,
school, district, and state assessments.
Using Assessment Data and Information to Drive Instruction: We expect teachers to use
assessment data aligned to student learning outcomes per unit to differentiate instruction and
respond to students when they either demonstrate they have not learned or are ready for more
challenge.
Using Assessment Data and Information to Recognize growth and achievement.
We regularly recognize and celebrate individual and collective student growth, mastery, and
success aligned to appropriate unit learning outcomes.

Differentiation: Instruction, Interventions and Enrichments
I.
J.

Differentiating Instruction: We expect Instructional activities are engaging and differentiated
to meet individual and small group needs within the classroom.
Aligning Interventions: We ensure a system of interventions that guarantees each student will
receive additional time and support for learning if he/she has not demonstrated mastery of
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4.

5.
ACT

2.

DO-STUDY

1.

PLAN

Focus on Learning: We acknowledge that the fundamental purpose of our
district is to help all students achieve high levels of learning and therefore
we are willing to examine all of our practices in light of their impact on
learning.

AWARE

Choose by consensus 1‐2‐3‐4‐or 5. DO NOT MARK between numbers.

K.

grade level or course unit learning outcomes.
Aligning Enrichments: We ensure teachers extend and enrich the learning of students who
have mastered common learning targets so every student is challenged.

Ensure a Focus on Learning
L.
M.
N.
O.
P.

Providing Conditions for an Optimal Learning Environment: We expect all learning
environments to be safe, respectful, and engaging while supporting a climate of high
expectations for social emotional learning.
Examining Learning Practices: We provide opportunities for teachers to examine homework,
grading, report cards, etc. to ensure there is clarity and consistency across all classrooms, teams
and schools.
Judging Quality Work: We expect all teachers to clarify the criteria by which they will judge the
quality of student work and practice applying those criteria until they can do so consistently.
Providing Training and Support: We provide sufficient training and follow‐up support to
assist teachers with expectations in the alignment of assessments, and instruction within a
standards‐driven curriculum.
Organizing and Allocating Resources: We organize and allocate resources of people, time and
money with a focus on learning as opposed to a focus on teaching.
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Living the Plan
While it is important to use a great process to establish a SMART
strategic plan, it is more important to take action to be certain the plan
becomes the engine that drives improvement and sets forth clear
direction for the organization.
There are several critical strategies to be certain the plan does not sit
on the shelf and collect dust:

 Align the plan with school improvement plans. Schools
must examine their data aligned to the key indicators and
measures of the long-range goals of the district’s strategic plan.
They must set their own targets. When schools improve, the
district improves. Schools must also include implementation of
any district strategy action plans
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 Align with performance evaluation systems: Be certain that
key indicators, measures and targets align with the way the
superintendent and his/her cabinet are evaluated. Be certain
that key indicators, measures and targets align with the way
building leaders are evaluated. Be certain that key indicators,
measures and targets align with the way teachers and other
certified staff are evaluated.
 Ensure a research-based action planning process for
strategy action plans. Use a Plan-Do-Study-Act process. Be
certain action plans are SMART. Align key action plans with
district department leaders and shared decision-making
committees. Be certain those impacted by the action plans
have opportunities to provide into input to their design and
development
 Align the plan with important agenda: The board and
administrative team monthly agenda should include an update
on strategic plan implementation. Keep the mission and vision
at the forefront. It is imperative that everyone in the
organization reflects continuously on the mission and vision of
the district. Schools must also include implementation of any
district strategy action plans.
Use values/beliefs and
commitments to recruit and hire new employees.
Values/beliefs and commitments define expectations for
behaviors and actions. They should guide hiring decisions.
They should provide periodic reflection opportunities for all
stakeholders to remind themselves of what has been identified
as core values and commitments.
 Provide quarterly and annual progress monitoring reports
to all stakeholder groups on the both the progress of
action plans and the performance of the organization. Be
Both progress monitoring and reporting keep the plan’s focus
before its stakeholder groups.
It is critical to celebrate
accomplishments and identify opportunities for improvement
throughout the plan’s duration.
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