Antioch District 34 Strategic Planning
Visioning Retreat
“Where do we want to be?”

Location: Antioch Township Hall, 1625 Deep Lake Road, Lake Villa
Date: March 10, 2015
Time: 8:45 am - 3:45 pm

Outcome

Activity

Learn the purpose of today’s
Visioning Retreat.
Answer the question: Where do
we want to be?
Reflect on input received from the
Data Retreat.
Answer the question: What
feedback will we use to
accurately adjust our SWOT
Analysis
Share 3 short video clips about
vision.
Answer the question: Is there
anything in what we see in these
clips that can help shape how we
look, sound and feel in the future
to make the district a better
place to learn and work?

Welcome
Set outcomes for the Visioning Retreat.

Break

Slide 29

Examine articles read prior to the
meeting.
Answer the question: Is there
anything in what we view in
these articles that can help
shape how we look, sound and

Review the input received from the
Data Retreat SWOT analysis from
stakeholders and make any
adjustments.
View the three different clips. Each
group will view one clip.

Each group will discuss what they see
in the clip that they want to share with
their table team.
The points shared will be things we
might consider as we identify how we
want the district to look, sound and
feel differently five years from now.
Each group will share with their table
team.
Discuss the three different articles.

Each group will discuss the article they
read. They will identify ideas to share
with their table team.
The points shared will be things we

Facilitator/
Time
Jay Marino
Perry Soldwedel
15 minutes
8:45
District Leaders
45 minutes
9:00
Perry Soldwedel
60 minutes
9:45

15 minutes
10:45
Perry Soldwedel
60 minutes
11:00

feel in the future to make our
district a better place to learn
and work?

Lunch
Developing a shared mission and
vision.
Previewing a Preferred Future
Statement

might consider as we identify how we
want the district to look, sound and
feel differently five years from now.
Each group will share with their table
team.

Learn about how mission and vision
are foundational to strategic planning.
Review the district’s current mission
and vision statement.

45 minutes
12:00

Perry Soldwedel
75 minutes
12:45

Answer the question: How do we
want to be different 5 years
Review the criteria for a good mission
ahead from how we are today
and vision statement.
Identify some concepts or changes
your table team would make to the
current mission and vision.

Develop shared values and
commitments
Answer the question: What
values and guiding principles
will guide our behaviors and
actions? How will we support
one another to take
responsibility for our behaviors
and actions?

Set the stage for the Setting
Direction Retreat

Share your ideas.

Learn about how shared values and
commitments are foundational to
strategic planning.
Learn about the characteristics of
shared values/commitment
statements.

Perry Soldwedel
75 minutes
2:00

Review the district’s current values
and commitments
.
Identify some concepts or changes
your table team would make to the
current value/commitment statements
Share your ideas.

Discuss role of team members in
Perry Soldwedel
sharing the learning from the Visioning 30 minutes
Retreat with constituent groups.
3:15

Preview the agenda for Setting
Direction Retreat.
Adjourn

Reflect on the Day.

3:45

